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Minutes of 2011 Annual Meeting

One Hundred Twenty-Third Annual Meeting
Grace Lutheran Church of La Grange, IL
January 30, 2011

|. Devotion- Pastor Said Ailabouhed the opening prayer.

II. Call to Order - Congregation Council President Sara Harris dalte meeting to order at
9:50 a.m. and reviewed the agenda for the meeting.

lll. Pastor's Report - Pastor Said presented his report to the congoega He reviewed
feedback received during the Church Chats in 2@05cussed accomplishments of the
church since that time and areas that need to teessbd further and announced another
round of Church Chats will be held in the Spring &ummer of 2011.

IV. Meeting Procedures- Congregation Council Secretary Chad Fuller neeig procedures
for holding the Annual Meeting and calling a pastolaccordance with the Bylaws of the
Constitution of Grace Lutheran Church of La Grange.

a. In accordance with Bylaws of the Constitution, theeting was held on the last
Sunday in January and annual reports from staffinsittees and organizations of
the congregation were made available.

b. In accordance with Chapter 10.03 of the Constitytproper notice and the stated
purpose of the meeting had been given.

c. In accordance with Chapter 10.04 of the Constitytibe required number of fifty
voting members to constitute a quorum was present.

d. In accordance with Chapter 9.01 of the Constitytaarthority to call a pastor shall
be in this congregation by at least a two-thirdgomig ballot vote of members
present and voting at a meeting regularly calledHat purpose.

V. Call of Pastor Gerow- Mary Ann Mestemaker made the following motion:

a. | move to extend to the Rev. Dr. Susan E. Gerow avb year, term call as a
Part-time Associate Pastor ending February 28, 2018s recommended by the
Congregation Council, also acting as the Call Comrtiee.

b. The motion was seconded and the floor was operrettidoussion.

c. Randy Hackbarth provided background informatiorPastor Gerow and the role
she plays at Grace.

d. Ballots were cast and counted, and the motion exawith 142 in favor and 1
opposed.

VI. Youth and Family Ministries Celebration - Youth Ministry Coordinator, Alice Oscarson,
and Pastoral Assistant for Youth Education and WprsTim Weisman, presented new
youth and family programming highlights, includiagvideo montage featuring the youth
worshipping in the new Grace Café.



VILI.

VIII.

XI.

125" Anniversary Celebration - Congregation Council President Sara Harris pregd
plans for the 128 Anniversary celebration, noting that the ¥2fniversary of the church is
April 14, 2012, but the celebration would begirmApril 2011 and continue for 24 months.

Recognition of outgoing Council members Congregation Council President Sara Harris
thanked outgoing Council Members for their servidéhe outgoing members were: Susan
Gersch, Mark James, Mary Ann Mestemaker, Sam TayldrLois Wagner.

Approval of 2010 Annual Meeting Minutes- Mary Ann Mestemaker made the following
motion:
a. | move to accept the minutes of the January 31, 201Annual Meeting as
prepared and/or amended.
b. The motion was seconded and carried by a voice vote

Approval of 2010 Special Congregational Meeting Miates - Mary Ann Mestemaker
made the following motion:
a. | move to accept the minutes of the November 14, 20 Special
Congregational Meeting as prepared and/or amended.
b. The motion was seconded and carried by a voice vote

Report of the Nominating Committee — Klaus Bloecks, Chair of the Nominating
Committee
a. Congregational Council- Klaus Bloecks presented nominees for the
Congregational Council
i. Suzanne Bernard — 3 year term
ii. Sara Harris — 3 year term
iii. Emily Kunkle — 1 year term
iv. Deborah Moline — 3 year term
v. Michael Schiferl — 3 year term
vi. Meribeth Tooke — 3 year term
b. The floor was opened for additional nominees, baté were none.
c. Mary Ann Mestemaker made the following motion:
| move to approve the slate of candidates for the @hgregation Council
as presented by the Nominating Committee.
d. The motion was seconded and carried by a voice vote
e. Nominating Committee Klaus Bloecks presented nominees for the Norimgat
Committee (all 1 year terms)
i. Brian Brown
i. Susan Gersch
iii. Dave Johnson
iv. Mary Klonowski
v. Dave Kopp
f. The floor was opened for additional nominees, batd were none.
g. Mary Ann Mestemaker made the following motion:
| move to approve the slate of candidates for the021 Nominating
Committee as presented by the 2010 Nominating Comttee.
h. The motion was seconded and carried by a voice vote




i. Audit Committee- Klaus Bloecks presented nominees for the Audin@ittee
(all 2 year terms)
i. Casey Brown
ii. David Oscarson
iii. David Schwartz
iv. Matthew Osegard
j.  The floor was opened for additional nominees, bate were none.
k. Mary Ann Mestemaker made the following motion:
I move to approve the slate of candidates for the #dit Committee as
presented by the Nominating Committee.
I.  The motion was seconded and carried by a voice vote
m. Synod Assembly Klaus Bloecks presented nominees to be delegatie Synod
Assembly
i. Art Grundke
ii. Sara Harris
iii. Todd Melby
The floor was opened for additional nominees, batd were none.
0. Mary Ann Mestemaker made the following motion:
| move to approve the slate of candidates to repreat Grace Lutheran
Church of La Grange at the 2011 Metro Chicago Synodssembly as
presented by the Nominating Committee.
p. The motion was seconded and carried by a voice vote

>

XIl.  Approval of the Audit Committee Report - Scott Jensen presented the Report of the Audit
Committee. The books and records were found to d&tenally accurate in all respects.
a. Mary Ann Mestemaker made the following motion:
I move to accept the 2010 Audit Committee’s reporas submitted.
b. The motion was seconded and carried by a voice vote

XIll.  Approval of 2010 Budget- Treasurer Gary Hill reviewed the highlights ¢iet2011
proposed budget, which was included in the annepbnt. He noted that the proposed
budget included a $22,000 transfer from varioudd$umcluding the Reserve Fund to the
Operating Fund. No special appeal is budgeted.

a. Mary Ann Mestemaker made the following motion:
| move to approve the 2011 Operating Fund Budget 0$914,000 as
recommended by the Congregation Council.

b. The motion was seconded and carried by a voice vote

XIV. Old Business -None

XV. New Business None

XVI. Closing Prayer and Adjournment — Sara Harris led the closing prayer and a matoon
adjourn was made from the floor. The motion wasosded and approved by voice vote.

The meeting adjourned at 11:00 a.m.

Minutes respectfully submitted by Chad Fuller.



Report of the Senior Pastor

Dear Brothers and Sisters in Christ,

The reports that follow will give you a good glingpsf how God worked among us in 2011
through the ministry of the members and staff ¢f dongregation. It is truly amazing and
miraculous what God can accomplish through us. Weéraleed privileged to be the heart, hands,
feet, and voice of Christ in our community andwwld. Thank you for your contributions to the
greater good.

Pastoral Resignation: We were challenged this past year by the uneggeetsignation

of Pastor Flessen in September, which led to a deeping process within the congregation. All
the stages of grief were part of our experienckiding anger and guilt. We continue to recover
and heal. It is not easy to deal with the loss bélaved pastor, no matter what the circumstances.
His love and care for members of this congregatidhalways be treasured by you and me. As
staff, we worked as one team combining the unidfie of each one of us to produce the desired
outcomes. We all worked for God's glory, not oénsd, we found great joy in doing ministry
together.

Our comfort and strength during this time comesifi@od's promises. Chapter 8 in Romans, for
example, is an excellent chapter to read. In Ror8a28f., we are told that God's Spirit is
interceding on our behalf while we are too weakrtow even how to pray:

Likewise the Spirit helps us in our weakness; ferda not know how to pray as we ought, but
that very Spirit intercedes with sighs too deepwords. And God, who searches the heart, knows
what is the mind of the Spirit, because the Spitércedes for the saints according to the will of
God.

And then the next verse concludes with a promise:

We know that all things work together for goodtfoszse who love God, who are called according
to his purpose.

The challenge for us now is to trust in God's ps&saiand to move forward in faith, knowing that
God will not abandon any of us as we go throughl tianes.

125th Anniversary: On April 10, 2011, we initiated a two year lorgjebration of our
upcoming 125th anniversary (April 14, 2012). Whapressed me the most about the history of
our congregation over the years was its commitrteeltical and global outreachocal outreach
included the support of many local organizationsval as the expansion of our church building
and ministries in order to be faithful in the spred the gospel in our immediate communities.
Global outreachincluded helping start new congregations closéehy in Downers Grove and
Naperville) and support of missionaries and misgiajects far away. That same vision for
mission continues to guide us to this day, andplehato the future.

The new members who join our congregation are grageful for what this congregation offers
them and their families. Our members who have leee for years believe that the God who
guided this congregation's work in the last 125yeall continue to guide us into the future. As

6



long-time member Bill Olson told me in an emailAuagust 24, 2011"Make No Small Plans"

for the future of Grace Lutheran Church. Bill theant on to share his dreams for Grace. Bill's
family joined the congregation in 1940 and had setat of changes since becoming members 72
years ago. Allow me to quote a bit from his email:

I am writing to you regarding Vision 2020 for Grakcetheran Church in La Grange. My sister,
Eudora O. Swanson, and myself, Oscar William Oldonwho is better known as Bill, were born
and raised in Oak Park, lllinois. Our family moviedLa Grange Park in 1939 and joined Grace
Church on Easter Sunday 1940, the year after DV QAnderson came to Grace Church. | was
in his first Confirmation class which was confirmaa October 20, 1940. During the past 70
years we have been privileged to observe and biegbéine many improvements and additions to
the Church property.

As part of the Vision 2020 program we have beercsik submit suggestions as to what can be
done to improve the building and grounds of Grabait€h. In considering this subject..."Make
No Small Plans." Perhaps Grace Church might congligis slogan as its theme for 2020 Vision.

Bill went on to make extensive suggestions for geaas many of you have done as well. These
suggestions have been gathered together into a\28Rkh. We will work hard in the coming
years to accomplish, with God's help and guidatieeplans that God has in mind for us. We will
all be challenged to participate as God has blessed order to leave a legacy behind, as
previous generations had done, alw&sli Deo Gloria",for God's glory alone, not for our own.

2020 Vision

My deepest thanks go to the leaders, to the staff,to the members of our congregation who
have worked so hard this past year to help usqueéther a vision of what Grace Lutheran Church
could look like by 2020. Several surveys, churcatshconsultations took place in 2011 that led
to the "Grace Lutheran Church 2020 Vision". A maptan was developed to help us envision
what the church building could look like to betserve the mission that God has given us.

A vision is a picture of what our congregation abldok like, and what others would experience
at Grace eight years from now. Now the hard workegintinue as we strategize ways and means
to build on all the good ministries we presentlydan order to make the vision a reality by the
year 2020. The hundreds of members who particigatéds visioning process collectively
concluded the following:

Grace Lutheran Church 2020 Vision
Grace will become a more vibrant, growing, thrivoangregation
committed to growing faithful disciples
and deeply embedded in our community and in outdvor

This can be accomplished if:

> We develop a greater impact presence in our contsntimough partnerships with
community organizations and other churches, hayeater stake in community
ministries (perhaps finding a niche need that Goacad develop), and generally have an
outward focus for our ministry.



» Members give greater priority to being more invagaal, welcoming, hospitable,
inclusive, diverse, and open in order to include people in our growing ministry

> Our facilities are re-imagined, upgraded and retexv# serve and support our ministry,
giving attention to areas which enhance hospitalitgt welcome like our entrances and
narthex areas, restrooms, and all areas handicaupedsible (elevator, etc); sanctuary
upgrades, kitchen, staff offices; infrastructuruiss resulting from deferred maintenance
(HVAC, mechanical, etc).

» We build on strengths like excellent worship and pneschool, multiplying their outreach
by expanding what we are offering (e.g. Varietyvoirship styles and growing our
preschool).

» We grow targeted ministries and call staff to leathese areas of desired growth; perhaps
to attract young families, to grow disciples thrbdgith formation/education, to lead a
small group ministry that connects members and gmigciples, to grow community
outreach, to enhance communication, to developeoapbrary worship, to grow older
adult ministries, etc.

» We purchase adjacent property in order to have $pade to create additional parking
and/or to consider building a large fellowship/nmuitpose/gym area.

> Grace leaders explore and implement “best practafegrowing congregations with over
350 at worship, especially relating to leadershytes and governance structures

» We develop an Endowment Fund over the years thatsoaport a variety of ministries.

Implementation of 2020 Vision: We have already begun to work towards implemeritie
vision, but it will take us eight years to get thelin 2012, for example, we will spend a year
studying how we can have a greater impact presernm@ community. Through the help of
Lutheran Social Services of lllinois, we will gadligh a deliberate process to figure out what we
may want to do. We will spend a year gatheringafidence needed to guide us in making
decisions about community engagement. By the e2®bd2 or early 2013, we should have a
better idea of what we may want to do. All who issterested in this process will be invited to
participate in a year-long study, which will beginMarch, 2012. A Sunday Forum will be
presented on February 19 to explain the processmfar evidence-based decision-making
process will be utilized for the other seven itatascribed in the 2020 Vision.

Core Values The simple schematic design on the next page stiogvmain core values that
drive our mission work as a congregati@gvorship, Education, Caring, and Outreachare at

the core of what we do in ministry at Grace. Wevegreopldrom birth to age 105and beyond.

In all of our ministries to these age groups, weaways asking: "How are we helping people
from birth to age 105 worship God? What are we gadinprovide the best Christian education?
How well are we caring for each other and for the@kem we encounter in our church and on the
streets of our communities? How can we improvelatal and global outreach, so that more
people may see and experience the love of GodsusJehrist through us and the ministries we
support?"



The following reports Y staff and lay leaders will give you a glimpsendfat was done in 201
You can be sure, however, that we are continuakyng: "How can we do better?" The "Gre
2020 Vision" will guide us to do betteto become a more vibrant, growing, thriving
congegation committed to growing faithful disciples aml deeply embedded in ou
community and in our world.

Support System: As many of you know, the Council and staff contiboi@xperiment witt
the most effective ways to organize and governcongregation to best accomplish Gc¢
mission. Most members, for example, prefer seremgnission projects to help others in nee
to get things done at church and in the communrdtyrer than on committees that spend qu
bit of time planning what has to get done. In orecontinue to grow, we have to try differt
ways to lead, govern, and organize our congregaiitsmhavebeen asking questions about
role of staff and lay "volunteers” (I prefer tolddlem "lay ministers") in every area of minist
including property management, youth ministry, figrmiinistry, education, social ministr
outreach, etc. Are "committe" the best way to organize or "teams" consistingtaff and lay




ministers? What will be the most effective and prcidre way to accomplish our mission? We
have not arrived yet to a perfect solution. Thaow for your patience and feedback as we keep
experimenting with various options. Hopefully, witla year or two, we will have enough
evidence to make recommendations for changes tooingregation. For now, we are simply
trying different options until we see what worksbe

A Biqg "Thank You"

I am always surprised by your generosity and deggateful. The church cannot survive without
your participation. Thousands of volunteer hoursensontributed by members last year. Many
have committed to increased monetary giving in [2@thl and 2012 to assure the continued
growth of ministries at Grace. Thank you for yonrazing generosity. As individuals we may not
have enough, but together we always have moreghangh. When we put together our resources
as a community, resources of time, talents andurea we experience the miracle of God's
abundance. Thank you for your willingness to be phthis miracle.

I wish to thank God for our lay leaders and stdfiovihave had to work extra hard this past year,
under difficult circumstances, to move us forwardnriission. | am especially grateful that Pastor
Diane Casey could come to our aid last fall, anv@$h so much of her time with us, free of
charge. She did so with deep joy and gratitude.dggit (or, better, God's Spirit in her) is
contagious. | am deeply grateful for all of ourfsteho put in extra hours to assure the continued
success of all ministries. It is a joy to servetmstich gifted colleagues.

| am also deeply grateful for the dedication anchcotment of the president of the congregation,
Sara Harris, who worked extremely hard in the fiast years to fulfill our congregation's
mission. Her faith in Jesus leads her to believadaving mountains, and that is exactly what she
did with God's help. It could have easily takentarsor more year to get to where we are now.
Her leadership and passion for action will remaireaample for me as we continue planning for
the future. She kept reminding me that God desdheebest from us, which is exactly what she
offered, no matter the cost. She will be missethenCouncil.

Sara worked with an exceptional group of Councitthers who included the following leaders
on the Executive Committee: Sharon Deavens, ChédrFRandy Hackbarth, Gary Hill, and
Kurt Nelson, and the following Council members: IB&arrett, Suzanne Bernard, Scott
Eggerding, Vicki Jensen, Emily Kunkle, Debbie M@jMichael Schiferl, and Meribeth Tooke.
These leaders worked together to lead the Visi@dZ0ocess and handle many unexpected
issues that arose in the past year. Our deepeststigm to each and every one of them for their
dedication and faithfulness.

Immediately after this report, you will find therawersary hymn that has been sponsored by one
of our members on the occasion of our 125th ansargr Note the anniversary theme
"Remembering, Rejoicing, Reaching Outds the backbone of the hymn as well as our mission
statement:

“Celebrating in Community, God’s gifts through worship and education;

inspiring us to be the heart, hands, feet and voiaef Christ in the World.”

Thank you for the privilege of serving you.

Pastor Sal Ailabouni
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BY GRACE, WE GATHER

By grace, we gather-
people remembering
Christ in the body,
Christ in the blood.
We are reminded

of saints before us,
as we give thanks for
all that is good.

We look around us.
We are rejoicing,
seeing compassion
in what is here.
Music and mission,
feeding the hungry,
caring for strangers:
Grace far and near.

We will be one heart
beating together.

We become Christ's hands
reaching to all.

We shall walk boldly

with feet of Jesus,

blest to be voices

sharing God's call.

(c) Rusty Edwards

(125th Anniversary Hymn)

Suggested tunes: BUNESSAN (ELW 556) or BOZEMAN (EBA2)

Grace Lutheran Church LaGrange has perpetual pgioniso reprint this text for worship and

other congregational publications.
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Report of the President

Dear Brothers and Sisters in Christ,

With great anticipation of our Congregation’s 12&hniversary, together we started our
journey to “Remember, Rejoice and Reach Out” astweve to serve Christ through our mission
in the La Grange community and beyond during 2011.

The year was filled with changes, challengesrafidction for Grace. Most notably,
together we shaped our 2020 Vision which lead® tetome a more vibrant, growing, thriving
congregation committed to growing faithful discpkend be more deeply embedded in our
community and in the world.

We moved further along into the process starie2D08 of exploring how our aging
facilities might be re-imagined, updated and reteddo serve and support our ministry.
Throughout the year, Grace enhanced opportuniiesducation and fellowship, including
programs targeting young families, parents of tesimgles and married couples without kids,
older adults and our multi-generational LOGOS paogr

Our educational offerings grew exponentially @12, including our many Bible study
groups, special Anniversary Lecture Series, anduevisits and presentations from special
guests to Grace such as The Rt. Rev. Dr. MunibYwubighop of The Evangelical Lutheran
Church in Jordan and the Holy Land and presidethi@fvorldwide Lutheran World Federation,
and Rev. John Nunes, president and CEO of Luthafentd Relief, which garnered interest and
participation from members and non-members alike.

Grace continued its outreach in our comtesinear and far through youth-led mission
trip; enhanced outreach with our brothers andrsisteBethel New Life on Chicago’s West Side;
passionate support of a new refugee family; coneahiibve and artistry of Grace quilt makers;
volunteer efforts to send first aid and family cpeekages to those in need worldwide; and,
exploration of various faith traditions by our Confation students. Closer to home, our ongoing
partnership with our neighbors in Christ at St.nera Xavier Catholic Church remains strong,
including shared Taize worship services, commuinidg pantry support, Back Door Theatre,
vacation church school and an exchange of pulpts both parishes’ senior pastors.

We faced a major challenge in 2011 through tegnation of Associate Pastor Soren
Flessen. Despite this painful and challengingti@race staff and member volunteers redoubled
efforts to be sure our Congregation’s many prograntsministries were addressed. We're
thankful for those efforts, including the giftsRév. Diane Casey, a long-time Grace member
who graciously offered her time and talents tosia ®astoral Associate.

Throughout 2011, we turned to God for guidgarand continued to celebrate the
Resurrection of our Lord in all that we did, indiogl worship, music and prayer. As we move
into our 125th year, we’ll celebrate much in thehrhistory of our church and work together
charting the future through Grace’s 2020 Vision.

I'm thankful for the gifts of faith, love, andage as taught by Jesus Christ. | humbly pray
that our work will glorify His name. | ask Godrfguidance, wisdom, patience and love so that
Grace Lutheran Church can continue our missiorotblid work.

In Christ,

Sara Harris
President, Congregation Council
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Staff Roster

Said Ailabouni

Kurt Amolsch

Lynn Blatchley

Jane Cikanek, Viriginia Franceschina,
Vicki Michaels, Karen Niedermeyer,
Carol Pardo, Bridgette Snyder, Dee
Soukup, Laura Taylor, Suzy Weisshaar

Diane Casey

Darius Didzgalvis, Ralph Curry, Dennis
Cole

Kerry Forsythe

Susan Gerow

Ann Gornik
Anne Hall
Natalie Johnson
Janet Kings
Paul Moody
Karen Nelson
Lorrie Nicholaus
Alice Oscarson
Sheila Reed

Kelly Winters

Senior Pastor
Cantor — Liturgical Minister
Director — Preschool

Preschool Teachers/Staff

Pastoral Associate

Custodians

Family Ministry Coordinator

Associate Pastor, Pastoral Care &
Outreach

Parish Nurse

Financial Administrator

Older Adult Ministry Coordinator
Director of Music Ministries

Pastoral Assistant for Youth Education
Financial Secretary

Parish Assistant

Youth Ministry Coordinator

Church Administrator

Administrative Assistant

13



Membership Statistical Report

Baptized

(Total Membership)
Membership, end of 2010............co i 1445
Members received during 2011
By baptism (15yrs & younger).........cccovvvvevvinnnn. 14
By affirmation of faith........................cn. 25
Bytransfer..........cooi i 32
From other sources & stat. adjust......................... 0
Total members received thisyear................cocooiiiieennnn. 71
Members removed during 2011
Bydeath...........oooi 10
Bytransfer..........cooi i 3
For other reasons & stat. adjust.......................... 172*
Total members removed thisyear .................ccoeeeeiieinei. 185
Membership, end of 201L..........ccoiiiiii i 1331
Number of people confirmed in 2011........................e. 17
Total confirmed membership, end of 2011.....................cce.e 030
WORSHIP PARTICIPATION: Average Weekly Attendance 20144

Average Weekly Attendance 201351

DEATHS:
Einar Matthew Cannelin Elena Laura Lisowski
Wiliam J. Dobias William P. Maxwell
Lucille Dubler Brita Oberwetter
Martin E. Haines Esther Stejskal
James Hickey Thomas J. Wagner
BAPTISMS:
Thomas Nichols Asuma Alden Matthew Leiter
Connor Grayson Berends Nicholas Allen Musil
Sean William Brown Isabella Mia Peperizzi
Sophia AnnMarie Godden Ewan James Sewell
Sara Kate Held Cole Sterling Thomas
Emmett Robert Howell Maxwell George Thomas
Seth William Kieso Parker Fox Tripp

*Statistical adjustments were made to our computedatabase to update the status of
those who were marked as members, but are actualprospects or friends of Grace.



MEMBERS RECEIVED:

Tommy & Lauren Asuma (Thomas)

Dave Beck

Kenneth Benson

Jerry & Margaret Berg (Austin, Grace, Matrtin)
Stacy Bianco

Geoffrey & Erin Fingerhut (Owen, Sophie)
Thomas & Kristin Frey (Amanda, Alyssa)
Carol Giles

Brad & Heidi Hanner (Margaret, Maureen)
Steve & Heather Holstad (Beck)

Anthony Jimenez

Douglas Kieso (Seth)

Matthew Ley

Dale Machacek

Marvin & Charmaine Machacek

Dave & Yvonne Palasz (Christopher)

Bob Quas

Daniel & Barbara Rank (Jenifer)

Harry & Sandra Sheridan

David & Myrrha Southwell (Luke, Mikayla, Nathan)
Chris & Anna Stansbury (Taylor, Adam, Jack, Samuel)
Lloyd & Denise Wilson (Leah, LJ)

Diane Thal

MEMBERS TRANSFERRED:
Janice, Francie and Leah Zaloudek
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Report of Associate Pastor for Caring and Outreach
Ministries

2011 was the first year of another two-year, hiate term call that extends through
February of 2013. It has been a privilege and asitg to continue my work at GLC as the
pastor for caring and outreach ministries.

During my years here, we have been able to exgamith, and deepen our caring
and outreach ministries by developing new oppotiesyisuch ablelping Hands and Hearts
expanding on-going ministries includiggephen Ministryorganizing processes such as
receiving new members, and providing more direstqral care with regular visitation to our
homebound members.

My defined focus again this year was to lead @stqral care ministries, including
the coordination and promotion 8tephen Ministnand Stephen Ministerblelping Hands
and Hearts pastors and our parish nurse, the chapel anghtehe prayer ministers, and
bereavement support. | spend over eighty percemydime in pastoral care and
coordination. In addition, | have worked with thesfors and Joyce Nemec in the process of
receiving almost sixty new members in 2011.

For the most part, this was a year of settling alteady established ministries. No
new programs were developed this past year.

» With our wonderful Parish Nurse, Ann Gornik, | hédptend to our sick and
homebound members. | routinely visit members andli@s at home, in hospitals,
nursing homes, retirement places, and rehab fasilispending a lot of time in face-
to-face pastoral care and counseling.

* |led a grief group for GLC members during Lentdzhsn Henri Nouwen'Surn My
Mourning into Dancingl designed and led a “Blue Christmas” worshipgerin
December for those who find sadness during thelagdi.

* | helped to lead the women'’s retreat at LOMC.

* | continued to relate to odtelping Hands and Heartministry.

* | worked closely with ouStephen Ministrjeaders to publicize and promd&éephen
Ministry, to supervise and provide continuing educatioouocurrent SMs, and to
recruit SM trainees. We trained seven personshiemhinistry in 2011. | taught
training classes regularly and currently servehasM Referrals Coordinator. Along
with welcoming Dan Hermes to the leadership tedms,was easily a highlight of my
ministry in 2011.

» | worked with the pastors and Joyce Nemec to recthikee classes of new members.

* A major recruitment effort for Helping Hands andatts resulted in over 90
volunteers to prepare and deliver meals, provigeesme a ride to worship/church, or
visit someone at home or hospital.

* | had the privilege of presiding at worship, wedginand funerals. | preach
occasionally at GLC as assigned by the Senior Pasto

* | continued to share with the other pastors thelrakion of Holy Communion at
Plymouth Place (monthly) and Bethlehem Woods @tlquarterly).

* The sorrow surrounding the resignation of Pastes$én has been difficult for all of
us. It has affected our caring ministries deeply.

* As aresult of his resignation, there is additiqgredtoral care and worship leadership
that 1 do and | have begun attending council mgstand participating in their
processes. Working on developing our 2020 Visionlteen enlightening.
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As amemberof GLC (not as its pastor), | again participatedinumber of ministries
this past year: Grace-ettes, Refugee ResettlelRebtjilding Together, lectures by Dr.
Hendel, and the CROP Walk. They remind me how yithéssed this congregation is and
what a privilege it is to find ways to participateGod’s work in this world through GLC.

Since | am still serving a term call at GLC thall expire in a year, | have not given
up my other job. I continue to divide my time arnsbaserve as the part-time chaplain at
King-Bruwaert House in Burr Ridge, a continuingecagtirement community.

| thank God for my husband, Bill, without whomwibuld not be possible to serve as
a pastor. | thank God for the ministry to whichm aalled. It has been an honor to serve
Christ in this place with and among you.

Pastor Susan Gerow
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Report of Pastoral Associate

In late September | began my volunteer work asdPalsAssociate at Grace. | was
asked to coordinate the Safe Church initiative Wiwas scheduled for implementation in the
fall of 2011. As Safe Church coordinator, | faeitid the Safe Church Committee consisting
of Sharon Deavens, Kelly Winters, Kerry Forsythe] Alice Oscarson. We scheduled and
implemented Safe Church training for volunteerskivay with children and youth — church
school teachers, LOGOS volunteers and workersyuaitith. The training sessions included
reviewing the Safe Church Policy, completing thguisite volunteer forms, and discussing
safe, confusing and unsafe touch. Completed vedsrforms were checked against national
and lllinois sex offender registries and storedisely in the church office. Training will be
scheduled regularly prior to the beginning of Clhugchool, of LOGOS, of Vacation Bible
School and any other programs involving volunteessking closely with children and
youth. Additionally, the committee worked on exgang the Safe Church Policy completed
in January 2010. Currently the focus of the poiggn protecting children and youth from
sexual abuse during church activities. The neusi@vs seek to broaden the policy to
“provide programs, facilities and a community fasitors, members, volunteers and staff
that is a safe and secure environment free fronmdbany violations, as well as from any kind
of discrimination, harassment, exploitation andmidation.” Moreover, the committee is
recommending the creation of a response team tidagports of policy violations. The
committee anticipates the revised policy being ydad approval and implementation in the
summer of 2012.

During the fall | also helped manage student bielan the Confirmation class on
Sunday mornings. | met several times with Pastsalstant Paul Moody and teacher John
Lorenzen to discuss strategies for keeping studargaged in class activities. It became
apparent over the course of the fall that othennigers in the Church School and LOGOS
were facing similar challenges. Staff members\aidnteer leaders working with children
and youth gathered several times to discuss gagelnd possible training to help teachers
and volunteers deal with these behavioral isséesaining session was planned for early
January before Church School and LOGOS resumed.

Starting in late October | began helping with sel/pastoral responsibilities. On
Sunday mornings | regularly assisted in leadingshigr at the 8:45 and 11:00 services. On
November 20 | preached at all three services.dthti@n, | assisted with worship leadership
on Thanksgiving and Christmas days, as well alseaBtue Christmas service and all three
services on Christmas Eve. Also, | joined the grastcare team and made visits to members
who were in hospitals, in nursing homes, or homenbdo

In October my husband, Jim, and | were asked itateel Grace Lutheran Church
history manuscript researched and written by membgkthe Archives Committee. At that
point the committee was seeking feedback on theuswiipt from a number of members in
the congregation. My husband and | reviewed theusaipt and discussed strengths and
recommendations. Lyn Rains, chief writer, revides manuscript based upon the feedback
and recommendations. While the original plan wasoioplete the manuscript in early 2012,
my husband and | could not accommodate that tireldn alternate timeline for
completion and publication was set for late in 2012

In late summer | was invited to serve on the Cagrpheadership Team for Vision
2020. | facilitated team meetings as the groupkemon preliminary projects while awaiting
congregational approval for moving forward with tampaign.

Respectfully submitted, Diane Casey
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Report of Pastoral Assistant for Youth Education

The second year of the role of Pastoral Assisjaitkly took form as the
program year began in September. My responsilsiliieeve centered around the
development of the confirmation program, and hdse imcluded leading Children’s
Church twice monthly, assisting with the Grace Cédéth Worship, and offering insight
amidst the high school Recharge sessions.

The confirmation program was quickly re-envisiore&eptember in Pastor
Flessen’s absence. The first meeting of the Coatfiats centered on a “Welcome
to Baptism” rite, as they began to prepare to uygaléine formal Affirmation of Baptism
at the conclusion of their second year in the @ogrThey made the sign of the cross
over one another, signifying Christ’s presencdlithat they would see, say, hear, do,
and experience in the coming months. As we begdeliee into the curriculum, Lay
leader John Lorenzen stepped up to help me cesbfeplans, lead Wednesday
evening sessions, and think critically about thelg@and expectations of the program.
He has been an incredible gift to the 7th and 8ilde Confirmands, and to me as well.
The confirmands have been learning the nuts artd bbChristian history, Lutheran
identity, and faith practice. There have been sbetevioral issues that have
developed, and it has been difficult to maintapoaitive behavioral modification
environment. In addition to the formal confirmatimstruction, | have assisted the
students in liturgical drama and music, with thediership of Kurt Amolsch. Other lay
leaders have been instrumental in bringing lifehebconfirmation program, and | deeply
appreciate their contributions of time, patience their willingness to instill the
historical values of this place in this young gaien of faithful students.

My involvement with Children’s Church has consisté# leading the younger
participants in the 11am worship in song and aidwiduring the sermon period. With
the help of Janet Kings, | based the session ogranomed material to lead the
youngsters in a time of reflection and inclusioattvas appropriate to their age group.
This included reading Biblical stories from the ldhen’s Bible, singing songs of
welcome to one another, coloring, praying, andeedmg to simple questions about
living as children of God. The children have begayato lead and are a constant
reminder of the simplicity of our faith in Christ.

Grace Café Youth Worship has been less successitafting a compelling
vision for youth-led, youth-centered worship. Thedents involved seem to appreciate
the focused worship space, but there is still viorke done to enrich this monthly
gathering of high schoolers.

As we launch into the new year, | reflect on winas been accomplished by
God’s grace in our midst thus far, and it is insygjr The coalescing of leadership,
vision, and practice has led to a rich experieriaelationship building, educational
reflection, and faith nurturing. The Spirit haswtothrough us as we have worked
through our imperfections, and | am thrilled to sé®t is in store for the coming
months.

In Christ’s Peace,

Paul Moody
Pastoral Assistant for Youth Education
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Report of Director of Music Ministries

Grace Lutheran Church is blessed by many saintsoehtsibute their time and talents to
music ministry. Opportunities exist for all agegerially from infants to seniors. Examples
include:

e Sanctuary Choir — led worship every Sunday thrahglschool year and at special
services; caroled to shut-ins in December.

» Celebration Singers —provided leadership for Mauhlyrsday and Christmas Eve
worship and occasionally throughout the year.

» Grace-ettes — made monthly visits to area nursomgds to sing for and with
residents and sang monthly in worship.

» Gaudeamus Ringers — enhanced worship frequenttybeit compositions and hymn
introductions.

» Grace Brass Ensemble (youth and adults) — enhamaesthip on two occasions.

» Soloists, instrumentalists, pianists, ensemblesrymmany members and friends
provided prelude, offertory and anthem accompaniseften during the year.

* Musikgarten — engaged infants through preschoatdiath development through
music and movement.

» Grace Music Apprenticeship/Scholarship Programciprents Eve Gallagher, Julia
Machnyk and Thomas Scott finished their servictespring of 2011; Sarah
Schmitz and Kayla Von Drasek began their termsfédist

e Children’s Church — offered weekly during 11:00 slip

» Grace Café Youth worship — offered monthly at 11:00

 LOGOS - taught youth in grades K-8 about worshigh @mcouraged them to see
themselves as worship leaders, providing a vagégpportunities to lead.

Monthly Taizé Prayer worship with St. Francis besged its 10 anniversary in
October. This meditative ecumenical service comtinio draw worshippers from both
congregations and from the community.

Book study groups and the witness of Grace memhbersdweek worship centered
around the Lenten theme, “You Turn My Mourning iftancing.” Evening worship was led
by LOGOS students who ushered, led singing, reaptsce, danced, and wrote prayers.

Advent midweek worship included an Older Adult Maad Worship on December
14 and a Blue Christmas service, a new offeringDecember 21.

We are thankful for the gift of music and for qart in this ministry.

Janet Kings, Director of Music Ministries
Kurt Amolsch, Cantor
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Report of Parish Nurse

As | write my 2011 Annual Report as your Parislrd¢ of four years, | reflect back
on how my life has been abundantly blessed wittktheéness, graciousness, and love of the
Grace Lutheran Church community. It is a privilégeserve our Lord and you as your Parish
Nurse. Thank you for the treasured blessing yoac&Lutheran Church, are in my life.

My Parish Nurse Ministry consists of nurturing iuman spirit through health
education, spiritual support and linking the neefdtie whole person to resources within the
congregation, community and the healthcare syst&sthe Parish Nurse for Grace Lutheran
Church, | am privileged to facilitate the healingssion of the congregation by serving in the
following roles developed b#xdvocate Health Care

1. Integrator of Faith and Health
In all activities and interactions, as your Pafiiirse | seek to promote the understanding of
the relationship between faith and health. Myipgoation in the following programs has
incorporated this connection:

» Healing Services

* Plymouth Place Communion Services

* Meditative Prayer/Guided Imagery

» Supporting TOPS (Taking Pounds Off Sensibly) weekbetings

e Care Notes display

* Blue Christmas Service

2. Health Educator
In all activities and interactions, as your Pafiiirse | seek to promote an atmosphere where
individuals of all ages, through a variety of ediarzal activities, explore the relationship
between values, attitudes, lifestyle, faith andthed have provided education through one-
to-one interactions and as facilitator or preseatéhe following educational programs:
e Coordinated and facilitated “A Lenten Spiritual Reit: A Lenten Journey with
Prayer and Meditation” (32 participants)
* Presented “Compassion: Meditating on The ParabileeoGood Samaritan” to Adult
Vacation Bible Study
» Coordinated, facilitated and presented: “Findingyé/p a Healthier Lifestyle”
series:
- Sharing Your New Year Healthy Tip Resolution
- Everyone’s Guide to A Healthy Heart by Jeff Harpéarm D.
- A Meditation and Guided Imagery: “Pond of Love” Agn Gornik RN
- Four Essentials of Health and Wellness and TensStepongevity by Dr.
Gordon Firmete DO
- Sharing Your Favorite Healthy Recipe
» Presented “Blessing of Hands Guided Imagery” fourvgp Families of Grace
» Presented “Proper Body Mechanics” to LOGOS kitctreny
« Presented “Introduction to Meditation” t& and &' graders
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2. Health Educator (cont.)

Co-sponsored an Adult Education Forum: “Day to Qdwallenges for Someone with
Dementia” presented by Pat Cohen from AdvocatetH&zdre Alzheimer’s Support
Center

Pre-school presentations: “Taking Care of Your lfesrd “Keeping Your Bones
Healthy”

Sponsored “May is Mental Health Awareness MontldviRled a reference table of
brochures, pamphlets and community resources omafiéness

Provided 12 monthly OPUS articles on health reléd@ics and displays and
resource materials on Health and Wellness Commuac&enter

Parish Nurse Continuing Education: Earned LeudEaling Touch Certification,
attended “Spirituality and End of Life Care” sporebby Advocate Health Care and
HFA, attended 28 Annual Westberg Parish Nurse Symposium. Attendthign
Advocate Health Care System meetings. Earned 3&EsGn 2011.

Preceptor for new Our Saviors Lutheran AdvocatéesRaMurse and two Lewis
University students in Parish Nurse Certificatianicse

3. Personal Health Counselor

In all activities and interactions, as your Pafislrse | seek to discuss health issues and
concerns with individuals, making home, hospital anrsing home visits as needed. My
scheduled part-time office hours are Monday, Wedagsnd Thursdays plus two Sundays a
month. | have nurtured the mind, body and spirihie following ways:

In the past year as Parish Nurse | have had ov@midbvidual member interactions
either in the Parish Nurse office, the churchhireé local hospitals, home, or nursing
home visits, at Plymouth Place or over the phongyamail.

Coordinated, sponsored and hosted tHe/ARMual Health Screening Assessment
Program, an Advocate Health Care Program jointlgl inéth The First
Congregational Church of Western Springs. Twelgi#tanembers participated in
screenings. | provided follow-up consultation wetlich member to discuss lab
values, lifestyle changes and physician referfaiecessary.

Coordinated the Flu Shot Program. Maxim Healthvi8es administered 56 flu shot
vaccinations and 2 pneumonia vaccinations on Octsieand 9.

Coordinated a Heartland Blood drive in April. Coliled 20 units. This partnership
provides 32 area hospitals with a safe and adeguatgly of blood and blood
products.

Coordinated and facilitated with RN members 4 Bl&vdssure Screenings: 88
members participated.

4. Referral Agent and Liaison with Congregational ad Community Resources

In all activities and interactions, as your Pafsirse | seek to provide members of our
congregation with referrals to health care professis and other community resources. |
assisted numerous members seeking home healtregteaded care and retirement home
placement information.

Attended Senior Life Expo: “Navigating Through tfiears”
Promoted “ A Journey Towards Wholeness: Grief Supptope and Healing”
sponsored by Advocate Good Samaritan Hospital
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5. Facilitator of Volunteers
In all activities and interactions, as your Pafiilirse | seek to provide education and
resources for volunteers within the congregatioseiwe in various health ministries. | have
facilitated volunteers in the following ways:
* Provided educational and community resources fepl8in Ministers
» Provided educational and community resources fdeOAdult Ministry
* Presented: “Calming Your Spirit Guided Imagery” digps When Visiting a
Hospitalized Care Receiver” to Stephen Ministers
* Provided stamps and cards for Card Ministry: A \@pgcial thank you to June
Gallagher for sending 62 Get Well, 6 Birth Conglations, 9 Baptismal, 36 Easter,
and 41 Thanksgiving cards. ( Total numbers of caeid: 154)
» Developed Emergency Action Plans for Vacation Bitdool children with life
threatening health concerns
* Provided list of homebound members to LOGOS fordimation of meal delivery

In all activities and interactions, as your Pamurse | seek to work with the client,
faith community and primary health resources tovjpl® whatever is in the best interest of
the client from a holistic person perspectiveglishg and supporting the client’s voice.

May God’s blessings bring you peace, joy andchoR012.

Respectfully submitted,

Ann Gornik, RN, MSN, FCN
Advocate Parish Nurse

23



Report of Family Ministry Coordinator

Family Ministry entered its third year of programugin 2011. It has continued to
deepen its roots in the congregation, thrive and tife to new ministries.

The first new group that has been created un@efFdmily Ministry umbrella in 2011
is toGather. It's both well-known and corroboralsdresearch that people in their twenties
and thirties are typically not fully connected tmsistent worship and/or church life. This is
due to a variety of sociological and cultural fastdut also due to a lack of initiative on
many churches’ parts to attract and engage suelmagraphic. It is incumbent upon
churches to cast off the mindset that younger aduilt “come back around” to the church
when they have children or reach other milestori@siddle adulthood. Current cultural
shifts and attitudes are elucidating that suchiimdo church life may not occur, even if
younger adults were brought up in Christian homes.

toGather (“2G”) was created at Grace as a dinedtiatentional way to attract
younger adults to our church, provide a sense lohigeng, create consistent opportunities
for spiritual growth and community service, as v&sdlto connect younger adults to decision-
making and leadership opportunities in the chuftte name “toGather” was intentionally
chosen to be broad. This avoidance of a narrow reardéabel arose out of the fact that men
and women in their twenties and thirties embracesdaattitudes and lifestyles as their
decision-making and life journeys unfold. 2G simekists for participation and unity in the
body of Christ that is Grace Lutheran Church. Bgrdints have one thing in common: no
children. Thus, participation in toGather is avialidato anyone beyond their thirties who feels
a connection with the group.

toGather has been expressed on several planesitsimeception by Kerry Forsythe
and Pastor Soren Flessen in summer 2011. Firsyrthg meets weekly for a Lectionary
Bible Study in the Grace Café. A review of the iiagd for the day’s worship that the church
derives from the Revised Common Lectionary are fead Scripture during these 10:00
Educational Hour gatherings. This is followed bgadission and spiritual fellowship.
toGather has also come together with YFG and TFEQdmt Sunday Mixers. Second, the
group has attended community service events togstioh as Feed My Starving Children
and the Bethel New Life Work Event. Finally, th@gp has held social gatherings including
dinners out or hosted at people’s homes, board gegihés, outdoor seasonal events, as well
as Halloween and Christmas parties. Group commtioicamong toGather largely takes
place via the toGather account on Google Groups.

The Splash Ministry has been added to Family Niipigis well, in 2011.
Conceptualized by Kerry Forsythe and Pastor SolessEn, Splash is a Mother-Child social
and spiritual support group for women with childi@rth — age 3. Suburban communities
such as La Grange are saturated with Play Groupsekkr, parish as well as mutual support
for mothers from a within community of Christian mven is a niche that Splash was created
to fill. The name, “Splash”, was inspired by thentidy newsletter series from Augsburg
Fortress press that parents of young childrenveagch month via US mail. This series
provides and discusses ideas for spiritual pragticat parents can utilize in their homes in
order to cultivate faith and love in Jesus whilédren are very young.

The first Splash gathering took place in June aitfathering on the Preschool
Playground for mothers and children. With four atdible baby pools, Christian children’s
music, snacks, drinks and the playground equipmmeothers interacted cheerfully against
the backdrop of coos, cries and children’s chaftescripture reading from Ruth 1:1-22 was
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read by several women relating the tender stotgwa and commitment among women.
Subsequent Splash gatherings included a Churchatltta¢ home of Mrs. Katie Pogue, a
play outing to Little Monkey Bizness in Western iags and speaker, Paula Brown, on the
topic of maintaining marriage and self.

Young Families of Grace (YFG) and Teen FamilieSodce (TFG) have continued
to be successful ministries in 2011. YFG servesmarwith children birth — age 10. TFG
serves parents with children age 11 — high scid@.central component of these ministries
is the Sunday Mixer during the 10:00 Education Hauhe Bernard Lounge. TFG meets on
the first and third Sundays of the month and YF&tsen the second and fourth Sundays.
All Mixer topics on any Sunday are open to allle tongregation, as well as any neighbors,
friends or visiting newcomers.

Joint YFG/TFG Mixers, as well as joint YFG/TFG/tatBer Mixers have been
introduced to Family Ministry Sunday programminghiW¥ it's very important for members
to feel connection, identity and trust with a selpoup, it is also essential that church
members experience fellowship, unity of Christiampgmse and spiritual growth together as
the body of Christ.

YFG and TFG Mixers continue in the monthly tandgfineducation via topical
speakers along with fellowship via open discussibtargeted topics.

YFG Mixers in 2011 have included “Meditation anpir8uality” led by Parish
Nurse, Ann Gornik, review and discussion of thelhdie Self-Aware Parenby member
Alicia Duell, review and discussion of early chaptef the book, Death by Subuftwo
separate Mixers) by Kerry Forsythe, outside spesarrthe topics of “Interfaith Marriage”,
the book The Five Love Languagéare You Crippling Your Kids with Happiness?”, as
well as Open Forums inclusive of scripture readind prayer.

TFG Mixers in 2011 have included review and diseus of the book, The Primal
Teen by member Nancy Long, outside speakers on thesap “Teens of Technology” (two
separate speakers), “Risky Behavior Among Teer®&cbgnizing Anxiety and Depression
in Teens”, as well as Open Forums. With a strordkdpaound in teen/parent education, Barb
Barrett facilitated several TFG Mixer discussions &dosted educational speakers.

Joint YFG/TFG Mixers were held on the topics oéffrale Bullying” by member,
Barb Barrett, and “Are You Parenting Like a Cavefidmy outside speakers. A Joint
YFG/TFG/2G Mixer was held on the topic of “10 Trertd Watch for Churchgoers” by
Kerry Forsythe.

Family Ministry introduced new family programming2011 entitled “Friday Night
at the Movies”. During the months of January, Fabywand March, parents and children
were invited to share a meal of pizza and salddvi@d by a new release family film and
popcorn. Children were invited to come in theirgmafs and bring sleeping bags. The films
were the original “Toy Story”, “How to Train YourrBgon” and Disney’s “Robin Hood”. A
scriptural context for each film was selected bgtBiaSoren Flessen and Kerry Forsythe
(“Toy Story™: Ephesians 4:1-6, “How to Train Yourd&yon”: Mark 12:30-31, Disney’s
“Robin Hood”: Luke 12:33). The scripture referemeas followed by a pastor-led discussion
with the children before the film about the Chasti'life points” of the film. TheéBring It!
program was associated with the movie series. kesmnilere asked to bring an item
correlating with the film’s theme (“Toy Story”: sithéoy, “How to Train Your Dragon”:
toothbrushes and toothpaste, Disney’s “Robin Hosdool supplies).

YFG hosted the second annt&aster Egg Hunbn Easter Sunday. Held on the
Preschool Playground and attended by approxim&t&g0 children, this event was a
rousing success and very joyful for Grace childEsster eggs contained both candy and
small gifts reminding our children of the spirityay and victory of Easter.
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Family Ministry also introduced a joint event witie Grace Library in June 2011
where children ages 3-7 were invited to come td_-itbeary from 10:00-10:45 each Sunday
for Story Time with the Grace librarians. Childngere also encouraged to participate in the
Grace Summer Reading Programtitled “God’s World, Our Stories”. This title wa
Christian “take-off” on the Chicago Public Librasymmer reading challenge entitled “One
World, Many Stories”. The goal was for childrensiect Christian children’s books from
the library to read or have their parents readh¢éot A Reading Log was provided for
children to return on subsequent Sundays for rewsticllers and selection of new books.
During this program, Grace welcomed professior@lystller, Dot Kane, who delighted the
children.

YFG also hosted the second annitlatG Outdoor Family Movidlightin June 2011
on the Preschool Playground. The movie “Tangled$ wiawed on the inflatable movie
screen on a beautiful evening. As a service commuoaeDVD Donation Drive was held
during this event for children’s hospitals.

Family Ministry held its seconBlig Bible GiveawayBBG) on Reformation Sunday
in October. Th&onderkidz Children’s Bibleras given away to children ages birth to seven
or theNIV Adventure Bibléor children ages eight to twelve. Many Grace dieitdhave these
Bibles from baptism or First Communion, howeveg purpose of the BBG is to ensure that
EVERY Grace child has his or her own Bible. In aidai, The Lutheran Study Bibieas also
given to adults who did not have a Bible of theimo In 2011, Family Ministry gave away
more adult than children’s Bibles.

Intergenerational programming also continued ih1220he OPUS/YFG Mother-
Child Supper took place in May for a second ye&GYmothers and children enjoyed
fellowship with OPUS women while OPUS men prepaed served the meal. Following a
delightful dessert, both children and adults aék¢yed storyteller, Sue Black.

A new joint Family Ministry/WELCA event entitlethé “Lutheran World Relief
Baby Shower” took place in October. Throughoutgheceding summer and early fall, folks
were asked to donate a variety of items necesedrg included in the Lutheran World
Relief (LWR) Baby Care Kits that WELCA facilitatesnually. At the LWR shower, Baby
Care Kits were assembled and secured by womentaladen. Following that, light snacks
were served while adult women viewed a short mpuieluced by the Women of the ELCA
entitled, “Bold Women”.

Ladies’ Nights Outontinued in 2011 with a Spa-type event at Luv §\ailLa
Grange, a Dinner Club event, and dinner at PraaimtbPalmer’s restaurantsouples’ Night
Outtrailed off in 2011, but may return in 2012.

Family Ministry introduced a new social-spiritishall group experience for Family
Ministry women entitled th&amily Ministry Women’s Book Grouphree books were read
including Eve: A NovelPraying for Stranger@nd_Heaven Is For Redlhese small group
experiences were hosted by Mrs. Cari Melby, MrstdydcKay and Mrs. Kelly Winters,
respectively. Enjoyable fellowship and thoughtfisladission was enjoyed at each event. The
Women’s Book Grouglso welcomed guests to the book discussionsvigdnby Grace
members.

Men of YFG and TFG gathered together in Januakpri 2011 for a monthly
basketball group callddoop DreamsConceived by Pastor Soren Flessen and Kerry
Forsythe Hoop Dreamsook place on the second Sunday of the montheatahGrange
Recreation Center. In addition, men also gatheueohg the summer months of 2011 for
intergenerational monthly golf outings. These gatigs gave rise to the development of a
Men’s Ministry at Grace under the direction of Pastlessen and Brian Brown.
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Family Ministry's bi-weekly E-Newsletter servesdannounce Mixers, Family
Ministry, YFG, TFG and toGather events, as wellcasffer spiritual resources and service
opportunities for couples and parents. The YFG Bagk page continues in order to
announce events and Mixers via that media vehldie.Family Ministry page on the Grace
Web Site has also been expanded in order to z=itee the technologically savvy
demographic that is Grace Family Ministry, as vasllattract potential new families to the
community of Grace Lutheran Church.

Family Ministry continues to humbly pray for Godight and blessing upon its
endeavors.

Respectfully submitted in Christ,

Kerry Forsythe
Coordinator of Family Ministry
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Christian Education Reports

Sunday Church School

Are you ready to Akaloo? Our Sunday Church Scktalents and teachers are.
This is the 8 year our Pre 3 —"Bgrade classes have used the web based AKALOO
curriculum and our teachers really appreciate léralfility and ease of working with this
program. One of the great advantages of workirly this program is the many updates and
additions with new lesson plans and activity idé@y have made over the last couple of
years, all available to us without the additiored of purchasing new materials. Janet Kings
continues to lead the opening time in the sanctwdtty 10 minutes of song and prayer. The
children look forward to learning a new song eaamth or how the church season affects
the sanctuary decorations. Each Sunday Schodl aliflsparticipate in worship again this
year, for example they may lead a song, a prayarreading. Average weekly attendance
increased 6% to an average of 90 students per weKL1. This year, our annual Good
News of Great JoZhristmas program took place during the 11:00iserfor the first time in
almost 20 years. The children led program, telbhthe birth of Jesus, was as touching as in
years past and the change of time was very wetived by both families and the
congregation. We are truly thankful for the wisddove and enthusiasm our Sunday School
Teachers share with our children each week. Tées'y teachers include: Michelle
Denboer, Jill Abraham, Debbie Granger, Cecily kdte, LeAnn Yerian, Jennifer Tosch,
Tatjana Brown, Linda Rick, Emily Mahn, Linda Bardfam Butters, Sharon Bork, Linell
Vitale, Tara Fuller, Karen Nelson, Rosanell Deptata Victor Cruz. We also extend a big
thank you to our own Grace Youth, acting as classraides and co-teachers; Meghan
Duffy, Katelyn Duffy, Stephanie King, Marisa Paténdrea Vetrone, Andrea Rick, and Julia
Machnyk.

Under the dynamic leadership of John LorenzenRasdor Paul Moody, with special
guest teacher Al Polich, th& &nd &' grade confirmation students are enjoying spirited
lessons about the Bible, Lutheran Traditions, WigrSlactices, Faith Heroes and Faith
Implications for Everyday life. The 22 studentsadied in the Confirmation Studies meet as
large groups for lessons and then break into smgilteips for discussion. This group is
utilizing the Here We Stand curriculum again thesy

Finally, thanks to Karen Janik and Dorothy Johnfgoriheir time and talents in
organizing and supporting our Sunday Church Schiomgram.

Report submitted by Karen Janik

Vacation Bible School

2011 marked one of the most successful VacatibieEBchools in recent years.
Buoyed by a strong and intentional community owtinestrategy, Grace welcomed 142
children during the week of July 18-22, 2011. Apgnaately 2/3 of the participants were
from other western suburban churches. This wasiduymrt, to the efforts of several Grace
members who recruited participants from their neaghood communities. In addition, 67
participants were from neighboring St. Francis Xa@atholic Church. This ecumenical
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liaison has proven to augment the spirit and enefdlge week’s events, as well as
strengthen our community bond over teaching Clsristve to our children year round.

The 2011 Vacation Bible School theme was “Insidé dpside Down on Main Street”. The
main characters “Miss Heidi Claire”, “Justin Timaid “Chef Pierre Mon Fr'ere” were
appealing vehicles by which to deliver five dailgssages of God'’s love during the week:
Gratitude(Matthew 20:1-16)CompassioffLuke 10:25-37)ForgivenesgMatthew 18:21-
35), Grace(Luke 15:11:32)and FaithfulnesgLuke 19:12-26).

Several important changes were instituted dutieg2011 VBS to more positively
affect the end-experience of the participants, @l & the volunteers. Instead of teachers
delivering the daily message in the classroom,sadPded Bible theater was held in the
sanctuary with a team of adults and teens. Thisexaemely well-received by the children
in terms of focus and attention as it delivereddaidy message via upbeat, yet easy to
understand skits. Class Leaders also felt lessSpre” to relate the daily message in the
large group classroom setting. Snack Time, heleeltowship Hall, was entitled “Brown
Bag Bistro”. Participants were served a snack kyBistro Team that was related to the daily
message while listening to a story by a team merfibeharacter”. Crafts were held in the
classroom and facilitated by the Class Leaderd.aader Assistants. Music and Games were
delivered in their usual high-spirited fashion hedy energetic and devoted Grace
volunteer leaders. Finally, in order to maintaieajer safety, as well as manage the
substantial number of participants, VBS dismissas Weld in student classrooms with
written sign-out by parent or caregivers.

2011 VBS utilized over 80 volunteers and was fatéd by the Planning Team of
Pastor Soren Flessen, Marcy McKay, Kerry Forsytharjlynn Campbell and Alice
Oscarson. The Planning Team began its work in Jgrama concluded in August. While
planning the week-long event and recruiting volerdavas laborious and challenging, Grace
Vacation Bible School continues to be an excellgpitited way to open the doors of Grace
Lutheran Church to the community in order to explidre Bible and life with Jesus.

Respectfully submitted in Christ,

Kerry Forsythe
Coordinator of Family Ministry

Grace Lutheran Preschool

Grace Lutheran Preschool continues to providgh guality, developmentally
appropriate early childhood education for childagies 3 to 5. We began ouf4¢ear in the
fall of 2011. Our play-based curriculum creatdésaaning place that is emotionally and
physically safe and fun for all of our childrenurlassrooms provide a haven for healthy
play and learning. We are proud of the importdinst‘step in education” that is offered at
Grace Lutheran Preschool.

We have continued to feel the downturn of the eaonin the enroliment at Grace
this year. Although the morning preschool clageraigs remain strong, we are very aware
of budget constraints that accompany decreasediraerd. We continued the “Terrific
Twao’s” parent/child class, now in its eleventh yaad going strong. We offered one session
this fall and had a full enroliment of 12 childreWe anticipate a full enrollment for the six-
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week spring session. The “Terrific Two’s” prograiffiers an exciting and fun introduction
to the preschool program at Grace for toddlerspamdnts alike.

We currently have 68 children enrolled in the pamg at Grace Lutheran Preschool:
30 three-year-olds, 26 four-year-olds, and 12 “ifierfwao’s.” Mail-in registration
procedures are in process for the 2012-2013 scteaw| as approved by the Preschool
Advisory Board at their September Board meetinggiBration for the 2012-2013 school
year began January 1 and will continue until Jan8ar Registration for all classes will be
processed on February 3 by random drawing, witbripyigiven to Grace Lutheran Church
members. We have had many inquiries regardingiégchool program at Grace for next
year and anticipate a busy registration period.

We expanded the Parent’'s Day Out program this fgearhildren ages two through
five (pre-kindergarten) from a three-month progtaeid last year to a full school year
program this year. Parent’s Day Out began in Gataind will continue through April on
Fridays from 9:00 AM-1:00 PM. The lengthened schedhas been well-received by
parents. In its third year, Parent’'s Day Out quums to serve as an outreach program of
Grace Lutheran Church. It provides children a wasafie and nurturing atmosphere in
which to explore, learn and grow in a group settiipe program is committed to meeting
the needs of parents by offering quality child dare Christian environment. We currently
have approximately 10 children attending Parentlg Dut on a weekly basis.

There are ten people on our preschool staff. Tékenek and Lynne Blatchley
continue to team-teach in the three-year-old progr&icki Michaels and Laura Taylor
returned this year to team-teach in the four’s paoyg Karen Niedermeyer joined the staff
this year as a teacher in the four-year-old progr&me team teaches with Susan Weisshaar.
Virginia Franceschina returned as a Teaching Aassistionday through Thursday mornings.
There is flexibility in Virginia’s schedule whicHlaws her to assist and substitute wherever
and whenever she is needed. Bridgette Snyderdedhh “Terrific Two’s” program. Jane
Cikanek and Bridgette Snyder team-teach in therfParBay Out program. Dee Soukup
provides care for siblings during the Terrific Tw®essions. Carol Pardo returned as our
preschool secretary on a part-time basis. Cardimmees to strengthen the organization and
administration of the preschool program. The esiiem and dedication of the preschool
staff is a blessing to the students, parents, amagt, as director. It is through their combined
efforts, along with the unfailing support of thengoegation, the Preschool Advisory Board,
and the preschool parents that we are able tovatbkconfidence and excitement to the
future at Grace Lutheran Preschool.

We are grateful for the many ways the congregatantinues to support the
preschool. Our curriculum and classrooms are Bed¢hrough the collections of Campbell
product labels and General Mills box tops for edioca Giving Tree and “love gifts” also
benefited the preschool greatly. We thank youomby for the help you have given in all of
the above, but also for the interest shown andngitiess to participate with us in this
important mission of the church.

We continue to update our preschool classroonasrasult of faithful tuition
payments, prudent money management, and the gégexbthe preschool community at
large. We continue to enjoy the preschool playgdouThe warm fall days allowed us many
opportunities to play outside on the playgrounde Mok forward to the beauty that awaits
us in the spring, as we watch the flowering oftthig bulbs planted by the four-year-old
classes last fall.

As can be seen by the numbers below, Grace Lutii®neschool reaches out into the
community, ministering to children from many chutwckgrounds and to some that have no
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church affiliation. The entire staff is strengtkdrby your prayers as we go about the all-
important task of Early Childhood Education.

Children enrolled in Grace Lutheran Preschootlier2011-2012 school year come
from the following communities and churches:

La Grange 18 GRACE 10
La Grange Park 24 Catholic 32
Brookfield 7 Lutheran 3
Westchester 2 Methodist 1
Western Springs 2 Congregational 1
Countryside 1 Christian Reformed 1
Riverside 1 Non-denominational 3

No church affiliation 7

The members of the Preschool Advisory Board arfelbmsvs:
Pastor Said Ailabouni

Anne Hall — Church Financial Administrator

Susan Gersch — Church Council Representative

Art Grundke — Advisory Board Chairman/Church Reprgative-at-Large
Valerie Kaden — Advisory Board Secretary

Christina Nicholaus — 4’s Parent Representative

Abbey Helmetag — 4's Parent Representative

Jill Abraham — 4’s Parent Representative

Birgit Hillmer — 3’'s Parent Representative

Becky Rulich — 3's Parent Representative

Carol Pardo — Preschool Secretary

Lynne Blatchley — Preschool Director

Each year we have a new yearlong theme at Graeitan Preschool. This helps us
to focus our creative thinking while planning cauium and enrichment for the children.
Our theme this year is “ABC’s on Parade.” We a®ognizing letters and sounds as we
explore the wonders of God’s world. R.W. Emersaid,s‘Nothing great was ever achieved
without enthusiasm.” There is definitely enthusicest Grace Lutheran Preschool.

Report submitted by Lynne Blatchley, Grace LuthdPaeschool Director

Archives Committee

This has been an important year for Archives Coe@mimembers. We completed a
21-month preparation of the history of Grace's yi@&rs. For this project we were able to
read the church's original Constitution, records laoard minutes, which had recently been
translated into English from Swedish.

We also reviewed the 20 "Legacies of Grace" videetl interviews with long-time
church members that had been recorded in the 1@80sr parishioners and former
members added their personal recollections fomauk. Personal correspondence of pastors
played another valuable addition to our researdficaannual reports. Archives Committee
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members also received help from the La Grange HitsiidSociety and from the ELCA
Archives in searching for any articles about Griqwze were in their files.

"Did you know?" excerpts from Grace's rich histbggan appearing in the bulletins
in April and are continuing through the anniversamnyey also appear in Pastor Said's weekly
e-mails to the congregation.

We again thank Kathryn Knops for being the head soul of this committee. Other
members are Laurel Poe Gallagher, Ellen GlistayBetndy, Grace Puls and Lyn Anderson
Rains.

Report submitted by Lyn Anderson Rains

Church Library

The Grace Church Library is a branch of the ClanmsEducation Committee and
serves as a resource center for all members afuihgregation.

We are currently a member of The National Churitindry Association and the
Chicagoland Chapter of the national organizatiGur library benefits from these two
organizations through promotional ideas, book nesia the National quarterly journals and
the semi-annual workshops of the local group.

Our Chicagoland Chapter holds two meetings (wargsha year. Grace Puls,
Natalie Johnson, Nancy Bringman and Rita Scanl@maéd workshops this year.

The budget granted to the library was cut last g@d we continue to have $1000.00
of the budget to keep the collection up to datem& 252 items were added this year and 154
of those were donations from congregation memb@fs.were very fortunate to receive a
very large collection of books from Carl Johnsdost of them were good additions to the
collection and those we could not use, we founthegp We are always happy to receive
material, if it is current and appropriate. LasayDVD’s were added to the collections. We
added a few more this year. Our present colleafoiHS videos will be weeded again this
year. Any cassette not circulated in 10 yearslvéllwithdrawn since we need the shelf
space; 72 were withdrawn this year.

The library sponsored reading program continuessyisar with 12 members
participating. This program runs from October tiglb May. A series of books are selected
from the non-fiction, biography, and fiction coltem. These are circulated through the
group so that each group reads one of the 8 sahsatiuring the year.

The software for our computer was purchased bathe ‘90’s. Resourcemate is the
software we are currently using and the companyl&oftware Development Inc.) has
told us they are discontinuing the support forweesion we are using. To have support for
our software we will have to upgrade to versionfBodh the 2.0 we presently own. | hope
this will be accomplished with some expenditure edime in 2012.

Unfortunately the circulation for 2011 went dowgaan this year. Even circ of the
CD'’s and videos are down. Our library is a richree of spiritual enrichment but the
congregation just hasn't realized what they aresimgg We do have two book trucks placed
in the two narthexes however | feel their preseacmt large enough to draw attention. We
have noticed that the books on these trucks tegod taissing. Please do continue to read the
books on display but do check them out (Sign theklzard and place the card in the
pocket)!!!
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It has been suggested that additional displayddm=d around the church. Several
books related to teens can be in the “Café” andhfery oung Family group parenting titles
can be placed in the Bernard Lounge. | will lookpermission to put a display in both these
places.

Natalie Johnson is working on a project that stidwellp our Sunday school teachers.
She is adding subject headings to all the Easy$oothe card catalog that were never
processed in that manner.

The staff schedule for Sundays was changed thisra. We have staff present
from 9:00am to 11:00am. We do not have enoughntekrs to cover the previous shifts and
the number of patrons does not warrant the addititme.

The staff continues to contribute their time to oussion. The staff for 2011 was
Nancy Bringman, Nancy Horacek, Dorothy Johnsonaliatiohnson, Bernadine O’Connor,
Lyn Rains, Rita Scanlan, Sue Tellinghuisen and &rads. Bernardine O’'Connor and
Dorothy Johnson were able to retire from the lipstaff. We truly appreciate the time they
gave to us over the years.

The staff is always willing to help church schaedchers or any congregation
member research a subject with materials in thharyb

The library is open when the building is open atadfed with volunteers on Sundays
from 9:00am to 11:00am and on Thursday mornings 8dd0am to 12 noon.

Submitted by Grace Puls
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CIRCULATION STATISTICS 2011

ADULT BOOKS

Non-fiction  Fiction
Totals

2010 316 146
727

2011 273 127
604

NON-BOOK MATERIAL
Magazines & Pamphlets

Totals

2010 17
186

2011 15
137

GRAND TOTAL 741

YOUTH BOOKS
Fiction

Non-fiction

46

20

CD’s

47

39

BREAKDOWN OF THE COLLECTION

BOOKS 2010
Non-fiction 2114
Fiction 438
Youth Non-fiction 220
Youth Fiction 436
Easy 511
LARGE PRINT

Non-fiction 32
Fiction 19
TOTAL 3,770
NON-BOOK MATERIALS
CD’s 464
Art 44
Audio-Oral 60

Video-VHD-Adult 181
Video-DVD-Adult 62
Video-VHS-Youth 180
Video-DVD-Youth 42

TOTAL 1033

GRAND TOTAL 4,683

WITHDRAWN
185

9

8

9

73

Easy Bodks
188

142

Audio Cass. Videos &VD’s

Adult Youth
75 41
46 35

ADDED 2011

142 2071
28 422
12 236
7 434
28 466
0 32
0 17
3,678
10 473
0 44
2 60
0 145
3 65
0 159
17 59
1005
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Evangelism/Fellowship Ministries

Our Evangelism/Fellowship ministries at Grace len#éim Church seek to foster the
efforts of GLC to proclaim the Good News of Chgstaving grace, invite people to grow in
faith, and welcome all into the mission and minestrof GLC.

In fulfilling our mission, we look after our prayeeams, the reception of new
membersPinner for 8 (or 9, Coffee Hour servers, the welcome tables, pujglieind
devotional materials.

A prayer team continues to pray in the chapelye$emday morning. Volunteers
pray for those on our prayer list and support thvese come into the chapel to pray. Also,
there are those who will pray confidentially andniediately when notified via email.

Nancy Long leads a team to orgarniiener for 8(or 9) Members and friends gather
at GLC member homes for fellowship and community.

Ellen Glista and Marilynn Campbell coordinate todfee hour teams, which provide
coffee, cookies, and other treats in the fellowsta during the Sunday ten o’clock hour.
This ministry of hospitality is part of the welcamgi atmosphere of our church.

Diane Merrion maintains our supply of our colorfethgaging brochure to introduce
visitors to GLC. Please distribute these bookletslit guests.

A major focus of the E/F Team is to receive angpsierd new members. Almost
sixty new members joined the congregation in 2@lfbur separate classes. Joyce Nemec
and her team assisted the pastoral staff in coimduoew member classes, assigning
shepherds, and organizing and hosting new membedsrations.

Submitted by Pastor Susan Gerow

Health and Wellness Ministry

The Grace Lutheran Health and Wellness Programianiss to minister to the
physical, mental, emotional and spiritual well-lgeof their members. It is in recognizing
the interface of these needs that all Health antiné&s programming will be based. The
Parish Nurse interacts with and advises the vokiste

Thank you to the following volunteers: Barbararm@t RN, Susan Busse RN, Sheila
Cusack RN, Kathryn Knops, Leah Lowery RN, Deon &cteider RN, Susan Tellinghuisen
RN, Cathy Thoss and Meribeth Tooke. Thank you tar@s Bareis MD and Glen Glista MD
for their professional consultations and contribuagi.

Programs and opportunities provided by the Heatith Wellness Program in 2011
included:

* Adult Education Forum: “Day to Day Challenges fan®one with Dementia”
* A Lenten Spiritual Retreat: “A Lenten Journey wittayer and Meditation”
* Four Blood Pressure Screenings: 88 blood pressakes
e April Blood Drive: 20 units donated
* Finding Ways to a Healthier Lifestyle Series:
- Sharing Your New Year Healthy Tip Resolution
- Everyone’s Guide to A Healthy Heart
- Mediation and Guided Imagery Presentation
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- Four Essentials of Health and Wellness and Tens3tepongevity
- Sharing Your Favorite Healthy Recipe
Hosted Health Screening Assessment Program an Atlvétealth Care Program
jointly held with The First Congregational ChurdnVdestern Springs: 28 Grace
Lutheran participants and 25 First Congregatioaaligipants
* Mental Health Awareness Week:
- Organized a resource table providing literaturegpalets, brochures and
community resources on mental health.
- Coordinated special prayers at worship serviceesgang the concern about
mental health issues that touch lives of our famsjlfriends and loved ones.
* TOPS (Taking Pounds Off Sensibly) weekly meetings
* Two influenza immunization clinics: 58 immunizatgoprovided

Our goals for 2012 will be to continue to nurttlie mind, body and spirit through
sponsoring programming with the Adult Education @dittee and “Finding Ways to A
Healthier Lifestyle” series, providing blood pressscreenings, an annual blood drive, an
annual health screening assessment program, tiwemnza clinics and weekly TOPS
meetings.

Report submitted by: Ann Gornik, RN, MSN, FCN Adate Parish Nurse

Stephen Ministry

Jesus said, “This is my commandment, that you tmeeanother as | have loved
you.” Stephen Ministers faithfully obey this commdament. They are members of our
congregation who are good listeners, full of faithstworthy, compassionate, and agents of
Christ. They are trained to listen, support, araypith people who are going through trying
times. Stephen Ministers give and receive the v@od by means of one-on-one caring
relationships that are kept confidential.

Seven new Stephen Ministers were trained in tiseyear. They are Sue Bloecks,
Linda Bornhoeft, Dan Hermes, Dorothy Johnson, Mefikay, Rebecca Stigge, and Susan
Walton. Afterwards, Dan Hermes went on to recenditional training as a Stephen
Ministry Leader.

Members who received training in past years ahd served in 2011 are Marilynn
Campbell, Debbie Granger, Art Grundke, Anne Hate@Held, Nancy Jarrick, Natalie
Johnson, Missy Kopp, Denise Krell, Gene Naucas;e®demec, Lorrie Nicholaus, Deon
Schoenhider, and Gladys Schroeder. The Stepheretsehdve been Mary Vann, Marian
Lynch, Dan Hermes, and Dave Johnson with publiogip from Bob Resch. Pastor Gerow
provides pastoral support and guidance.

It is with thankfulness and also some regret Watannounce that Mary Vann has
retired as a Stephen Ministry Leader this year.l&ftkserved for over twenty years in that
capacity. We miss her leadership and dedicatidhisoprogram of one-on-one Christian
caring.

Stephen Ministers meet monthly for supervision ematinuing education. Some of
the continuing education presentations in 2011 were Gornik leading a guided
meditation; Betty Chaggaris leading a conversatioout welcoming those with mental
illness; Kerry Forsythe filling us in on YFG minigs; and Pastor Susan presenting a session
on boundaries as a Stephen Minister.
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Please keep the Stephen Ministry program in poayers as we move into our
twenty-second year. If you or someone you know isded of a Stephen Minister, please talk
to one of the leaders or one of the pastors.

Report submitted by Dave Johnson

Helping Hands and Hearts of Grace

HHH has continued as an outreach ministry of Gfacesed on helping members
with short term needs as requested. We were hapgmyvide over a dozen meals and
several rides to individuals who were experiendieglth situations or personal losses.
During late summer/early fall, we asked the congtieg to volunteer to provide a meal or
service just once or twice per year and we werasgle to see the large response by
members. We now have a longer list of over 95viddials who are willing to help those
who have needs within our church family with a meath a ride to church, with a visit to
home or hospital, and feel more prepared to hamdjeests as they arise. As new families
join Grace, we hope to include them in both ouuntter base and our outreach efforts.

Report submitted by Diane Merrion

Older Adult Committee

Our Mission: To work with our older adult population in theeas of spiritual life,
worship, education, recreation, exercise, healdusgand transportation.

The Older Adult Program continues to be a vitat pathe life of Grace Lutheran
Church. Thanks to the many people who served ondhenittee to help make the program
possible. The committee included: Klaus Bloeckg,@mundke, Al Mungai, Bob Resch,
Meribeth Tooke, and Cindy Nissen. Gladys SchroaeddrGrace Puls served on the luncheon
committee. Thanks, too, to the many who alwayspiticin and helped where needed.

We held the following Older Adult (OPUS) lunchedhs year. We averaged about
thirty to fifty people at each luncheon.

e January 12 was our annual soup luncheon. HeatloeidBkis sang songs of
Rosemary Clooney.

» February 9 was a Valentine party. Megan Wells Skemtkralled us with love
stories.

* March 9 luncheon was held following the Ash Wedmgsskervice. Only a simple
lunch was served. There was no program.

» April 13 followed the Lenten service. The programsvgiven by Cindy Nissen, RN
on “Chocolate? Nuts? Coffee? Wine? ...Good for You?”

* May 11 featured beef paprika and dirt pudding. Balsch, master gardener,
presented a program on “Wicked Plants”.

» June 8 featured a “surprise luncheon”. Bert Kegm@ass/Baritone sang.

» July 13 we once again celebrated Christmas in 2ufgstive luncheon was prepared
despite a black out. Gifts were given to each pigdit.
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* August 10 we held our first annual cookout. Janedee shared Mandala artistry
with us.

» September 14 we had do-t-yourself sandwiches. Ucoth presented a program of
lifelong fitness.

» October 12 we feasted on Bill's roasted chickenryBernach regaled us with
laughter as he presented “The Funniest Comediatheaf0’s and 50's.”

* November 9 we had another surprise luncheon. J&asehke from the Birches
presented the program, “Memory Matters”.

» December 14 we had our special Christmas lunchéitndanet Kings leading the
Advent Service and carol singing. We also madesiindas ornaments for the
Fellowship Hall Christmas tree.

As you can see, we have a variety of meals angranes. Come and join us.

We once again held two COD classes at Grace. \'ddlne clasd/ictorian Paradox
in the spring an@efore 1776n the fall. The classes were again about fiftyyfibrace
members to community members.

This year, on the last Sunday in May, we onceragelebrated he Gift of Years
Sunday lifting up our Older Adults. Natalie JohnsAhMungai, Betty Garapolo, Margie
Teslenko, and Lilly Schaber shared their faith j@yr stories with the congregation. We
invited our Older Adults with personal invitatioasd offered rides to attend the service.

Our Older Adults continued as prayer partners Witheighth grade confirmation
students. Several of our Older Adult prayer pagvegre guests at the confirmation dinner in
September. We were also saddened by the deatharabffour prayer partners: Bill Dobias,
Bill Maxwell, Einar Cannelin, and Dirk Wesselius \&kso were secret pals to those
members of the Mission Trip. We held a luncheoagust 6 and heard about the Mission
Trip.

The Adult Vacation Bible School was held the weéluly 18-21 from six-thirty to
eight-thirty p.m. This year we focused on the plaslf Jesus. The first session was held at
the St. Francis food pantry. Each of our pastass pinn Gornik led a session. An average
of twenty adults attended.

Our biggest new venture this year was the birtthefOPUS newsletter under the
direction of Bob Resch. It featured information abbappenings at Grace, plus columns by
Pastor Said, Ann Gornik, Grace Puls, Klaus Bloe¥¥Eg]. CA and others and included bits
of entertaining interest. It was mailed to all thasembers 60 and over and was an instant
success. Thanks to all who helped make this p&ssibl

Klaus Bloecks continues to tape most events at&rall the DVDs and tapes may
be checked out. We continue to keep in touch with@lder Adults through cards, phone
calls and visits. Please continue to keep our tmnis your prayers as we reach out to the
older members of our Grace community and beyond.

Providing recordings of worship and other key eése Grace continued to improve
through the year, for shut-ins and anyone unabétemd. Thanks to the dedicated efforts of
the large team participating in the various tagk®lived: Soundboard monitors, Ushers, Bill
Gerow, the extended Scanlan family, and of courseQJConnor. This year we have worked
most of the bugs out of the system, and only ona@e was missed because of technical
problems. Beyond posting audio recordings of sesrmmnthe Church's web site, so members
can listen in anywhere in the world that offersesscto the Internet. This past year we have
added video recordings as well. All of the 125tmAmrsary Lecture Series presentations are
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available for those who missed them, or would lilkstto view them again. The December
11, 2011, Lessons and Carols was our first videordéng of a worship service posted on
Grace's Web site. Expect more of this in the fytasdogistics are much simpler than
producing and distributing DVD's, especially forr dsnowbirds" and vacationers.

Until further notice, however, all worship andhet recordings will still be produced
to DVD, and made available in the bookcase out$idd?arish Nurse Office. Congregation
input for improvement, and volunteers for expangbour efforts are always welcome.

Our youth ministry will sell DVD's that includeoth a video recording of the SCS
Christmas Pageant, (Dec 8, '11) and also a sliow siisome of the wonderful pictures
taken by Matt Osegard, at that event. Funds redeisi be used to help support the youth
group.

This coming Fall will mark the 5th anniversary@ider Adults coordination of DVD
recordings at Grace. Thanks again to all who mhaepiossible.

Natalie Johnson, Older Adult Coordinator (OPUS)

Retiree Outings in 2011

January 27 — Trip to the Domes in Milwaukee foigat/glass music show

February 16 — Drury Lane for lunch and play “Spaotial

March 8 — Trip to Flower Show at Navy Pier with ¢tinat Berghoffs

April 7 — Trip to Andover, IL, the birthplace ofétSwedish Lutheran Church in America
with lunch at the Andover Café, housed in the Histd Inn

May 18 — Trip to “Opera in Focus” cancelled dudloéoding of the theater

June 28 — Trip to Milwaukee Art Museum to see thepEror’'s Private Paradise treasure
with lunch at Mader’s

August 3 — Ball Seed Experimental Gardens with huaicPal Joy’s

September 8 — Tinker Museum and Gardens in RockfidttdSmorgasbord at Stockholm
Inn. Made a quick stop at Emmanuel Lutheran Church

October 14 — Trip to Noble Horse Theater cancadiael to lack of horsemen

November 15 — Lunch at Triton College

December 9 — Trip to Holy Trinity Cathedral witmkth at Old L'Viv

Property Report

2011 was a demanding and productive year for tbpgpty team. Early in the year,
the group met to review property management aes/and needs. After leading this group
for many years, John Westberg encouraged membeamntider a new team model and
offered his insight and guidance as needed fofutuge. Members Meribeth Tooke and Ed
Campbell worked together to produce an inventorfuofishings and equipment and a task
list for next steps. All members worked togettleemiake steady progress on regular
maintenance and special projects both large andl.smaddition to master site plan
collaboration, some of the 2011 property highlightse:

Asbestos remediation for basement pipes to enabi sepairs:This basement area

project involved a repair for sump pump fixing d@je concern that could not be

under-taken without remediation of asbestos. Timallsremediation and repair was
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completed successfully, although a significant afeasbestos remains in the area
and will need to be removed in future years.

Attic access stairway repaire@ne of the many repair projects that Al Scanlash an
George Bringman completed this year was to rep@ing-term problem with a
motorized cable-drive attic stair. After assesshegproblem they realized that a
faulty installation many years before was the peobl Their structural modifications
and cable replacements will assure many more yéangeration.

Building use reimbursement process implemented

With input from Grace Treasurer, Gary Hill, a matheas developed to seek
reimbursement for building use costs from by o@gjcbups that require regular use
of the Facility. A new group, Spirito Singers, nowontributes $1510.00 annually.
Agape Ringers, a long-time user of the facilitypiriouted $1550.00 for 2011.
Future groups will be advised of this reimbursenrequirement as appropriate.

Electronic Facility Schedule fully implemented@he new schedule can be viewed
online with meeting space and resources requestswiv.gracelutheran-lg.orgrhe
schedule gives clear daily guidance regarding ¢havents and is a now key
resource for custodial and office staff to supploetuse of the Grace facility by
members and outside groups.

Landscape and exterior improvemer@taff and members worked together to
maintain gardens, remove old bushes and weeds bNskes, many donated or
propagated perennials and sod were installed. ial&i blocks re-installed and
secured in place with sealcoat and re-stripe plafore2012. Roofs and gutters
inspected and repaired and all wooden entrancesdoene refurbished.

Kensington Avenue Parsonage Hougevariety of much-needed repairs were made
this year. Leaks to the first floor were fixed, pibing-water and sewer line repairs
were completed and rotted floor/window removalha 2nd floor bathroom required
repairs that were funded by the use of emergenuysfu Bathroom fixtures were not
replaced, but new ventilation, complete retilinggraded electrical, and complete
outside wall insulation and stucco were done. Btasipaint to affected walls and
new sump pump were required.

Vendor agreements clarifiedgreements for HVAC, Fire Safety and snow removal
were modified to improve service, pricing or disotal

Also during 2011, the property group met with $aid and the council president
Sara Harris to consider how best to serve togetitarthe new church administrator. The
goal was to form a team of members who are keemdyasted in property issues, allowing
them to help define property management categaridsriorities, and to support annual
budgeting. In this new model, property team veéltnuit and lead other church member
volunteers to contribute relevant skills for spiecifrojects or categories of activity. We
hope this structure will allow us to engage manyerahurch members for property
initiatives and encourage more of you to offerghsiabout property projects that need
attention.
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The 2011 property tearMeribeth Tooke, George Bringman, Ed CampbellEMert, Al
Scanlan, Jim Granger, Sheila Reed.

Submitted by Sheila Reed, Grace Administrator

Social Ministry Committee

“For the Son of Man came not to be served but teesend to give his life as a ransom for
many.” Mark10:45

Rebuilding Together Metro Chicago

Once again Grace Lutheran Church took part in eessful National Rebuilding Day
campaign in April. With your help, we were abledmnate $2,100.00 to sponsor the
rehabilitation of Ms. Lisa Tyree’s home in Bellwoddventy-two volunteers from Grace
Lutheran Church painted, replaced appliances,liedtaew light fixtures, washed windows,
installed hand rails, and built a wheelchair ranigsa was very pleased with the work we
did. Thank you for contributing to and voluntegrin this year’'s Rebuilding Together
Metro Chicago project.

World Hunger Crop Walk

In early October, a Church World Services spons@R@®P Walk was held in the
LaGrange/Western Springs area. Several hundredmsefiom our community walked and
raised almost $20,000 total. From Grace Lutheram€h Elaine Hooven, Mary Klonowski,
and Pastor Susan walked, raising $1,233. Elainepaed a special pin in recognition of
funds raised. The money goes to several agencidsngdn partnership to eradicate hunger
and poverty close to home and around the world.

Bethel New Life Christmas Sharing

Luke 3:11 “Whoever has two coats must share witloaa who has nonel’uke 3:11

Grace Lutheran Church participated in Bethel Nefe KOhristmas Sharing

This year we had a total of 45 Grace families arahfls of Grace families participate in the
Bethel Christmas Sharing Program. In excess ofgt#®were donated for adults and
children, as well as 7 gifts for seniors. Additib Grace families provided gift cards, gift
wrap, and other gift items, as well as their timé¢lp load and deliver the gifts and work in
the Christmas store. A total of 26 Grace volurdeeorked in the Bethel Christmas Store,
and again we had to turn away several volunteerause they had more help than
needed. Overall, Grace helped to contribute tacaessful program where 3200 people in
total were blessed through the help of 420 volusteg918 gifts, and 22 bicycles.

Below is the thank you note from Sara Spoonheimj@éirector of External Relations,
Bethel New Life:

This week, God’s love became incarnate at Bethelinter coats and baby dolls, in crock

pots and basketballs, in shoppers and in voluntedrsis is Christmas at its best. We are
overwhelmed with gratitude to each of you for beipgrt of it.
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Want to hear a few of my favorite stories from osecond Christmas Store?

A volunteer gift wrapper asked each parent, Do ywant the gift tag to say it's
from Santa or from you? Over and over, the parestsd, “Write Mom” or “Write
Mom & Dad”. They were so proud to choose each gifid they wanted their kids to
know it.

One shopper had more gifts than she could buy se pht back a box of dishes.
She was about to return a Lego set for her son wiile@ shopper behind her
offered to pay for it instead.

We let our shoppers know that every dollar they sipeill underwrite a college tour
for West Side students this spring. When we askdbay wanted to donate a dollar
or two to the fund, more than half said yes. Thegchdonated $455.80 by late
Saturday morning.

Seventeen hours, 420 volunteers, 5,918 gifts, 23 dles, 3,200 people blessed. But that last
number doesn’t even include each of us who weresbédl to be part of the Christmas
Store.

We thank you from the bottom of our hearts.

BEDS Plus

Grace Lutheran Church continued its volunteer effosupport of the BEDS Plus
organization this year, which is committed to pd®/bvernight shelter and assist homeless
people in the LaGrange area to become self-suffic@race members volunteer in
hospitality capacity one evening a month at ongn@BEDS Plus sites in the western
suburbs. Some members volunteer from six thirty. poneleven p.m. while others volunteer
from eleven p.m. to three a.m. or later. Anotheugrof Grace members volunteers by
providing lunch for fifteen once a month at anotBeds Plus site. A third group shops for
food and then meets at church once a month to preyral also deliver dinner to a BEDS
Plus site. Other Grace members continue to voluies variety of ways with the BEDS
Plus organization.

Food Pantry
Grace continues to gather food and other itemddaation to the St. Francis Church
food pantry.

Bread for the World - Offering of Letters

The Social Ministry Committee was again pleaseldast an Offering of Letters in June,
urging reform of US foreign assistance so it is engfficient in reducing global hunger. This
includes reform to portions of the Foreign Assis@Act which were written in 1961. One
hundred forty-four letters were sent to Washindbo@. Bread for the World notes over the
last decade people of faith have persuaded thestesl officials to triple funding for our
nation's foreign assistance programs. This hasfibeshéhe people of Haiti and Liberia for
example. This offering was accomplished with sirppnd education provided by our
partner ministry, Bread for the World. Thank youwatbfor your advocacy on behalf of the
hungry in this world.
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Refugee Task Force

During 2011 the Task Force worked under the dioectif RefugeeOne of Chicago to
help the Cung family relocate to Chicago from aigefe settlement in Burma. The Cungs
are a Burmese Christian family, 6 in all: husbamife & 4 daughters ages 12, 9, 2, 1. They
had lived in a refugee camp in Malaysia since @Gte2007.

The Task Force’s first project was a forum, helddlanuary 2, 2011. Keynote
speakers were Greg Wangerin , Executive DirectétadtigeeOne, and Yadu, a refugee.
Wangerin spoke about the services of RefugeeOn¢hentburage, resilience and renewed
hope of the refugees served by the RefugeeOneiregaon. Yadu spoke about his personal
experiences living in a refugee camp with his fgirtihe process of coming to the United
States with them and making the transition to ilv€hicago. The Grace Youth Group
attended the forum along with congregants. Both@Gfowley and Yadu made presentations
about refugees to the children at the ChildreniviSe.

An information table was staffed for the four wee January, where Refugee Task
Force members answered questions and collecteehaldstem. During January, monetary
donations for food, furniture and rent went dirgatito the offering plates. LOGOS also
collected items during the collection period, atet&onic notification about the project was
sent directly to the Sunday School parents. Urttedtrection of the Grace Refugee Task
Force and with the leadership of its pastor, Ren Elausen, St. James Lutheran Church of
Western Springs also collected household itemawamnketary donations from its congregants
during December 2011.

The committee thanks everyone for the donateddimid items and an amazing
$2,210 collected to help defray the cost of theiljgaifour months. All the items requested
were donated! A family receives monetary suppoitieetheir independence after only 4
months in the States.

In March, two members of the Refugee Task Formnded the Annual Fundraiser
for RefugeeOne. There they were delighted by thelsvof the inspirational speaker, Mawi
Asgedom, a former refugee and Harvard and Kellogdugte.

In May, when the Refugee Task Force learned tegt would be sponsoring the
Cung family, the task force organized a furnitureel and secured bedroom, living room and
kitchen furniture for the two bedroom apartmenCimcago. During May and June, the Task
Force delivered the household goods to the apatfrpespared the apartment for the new
family by unpacking, organizing, putting furnituiegether, making beds, stocking shelves
and pantries.

In June, members of the Task Force welcomed timg @mily when they arrived at
Chicago O’Hare Airport and took them to their newwrte. In July a drive for infant items
was conducted. Task Force members delivered thatiittms to the Cung family and took
them grocery shopping, which helped orient the Ratoi their new neighborhood.

During the autumn, a very successful clothing emat drive was held. Collected
coats were delivered to RefugeeOne. Winter clothimdj outerwear were taken directly to
the delighted Cung family to prepare the Cungstiercold Chicago winters.

The Refugee Ministry Task Force of Grace would li& thank you and our partners
for making Grace’s fourth refugee sponsorship nipisampaign a success.

(Refugee information submitted by Denise Krell)

Future Projects
The Social Ministry Committee is always open tolexpg future projects that can be

43



spearheaded by the group.

Report submitted by Mary Ann Mestemaker

Stewardship Committee

During 2011, a recurring theme in the Stewardstom@ittee Meetings is recognition of
how Grace Lutheran Church is blessed by how gesbronembers and friends give of their
talents, time and financial resources to sustathgrow its broad ministries.

* The amount pledged for 2011 exceeded the amoutggdein 2010 by 8.8%.

The Stewardship Committee focused on the followiagy and continuing projects in 2011:

« Time and Talents Survey - an online version offtmee and Talent Survey has been
developed using the congregation’s ACS computderys

» Additional electronic communications on Stewardgbjpcs including giving level
updates and educating members about electroniongpidr giving and pledging.

« 125" Anniversary Gifts — The Stewardship Committee aised its support for the
Anniversary Committee’s proposal that the congriegathallenge itself to increase
benevolence giving by raising $125,000 over the year anniversary celebration time
period. This initiative was ultimately included @se of the components of tli#ace
2020 Visiorproject proposed in early fall 2011.

* The Stewardship Committee members were invitectbgypate in meetings with
potential fundraising consultants. The James Compad Kairos and Associates both
made presentations to a group of congregationa¢septatives in June and July. As a
result, a decision was made to work with Kairos Asdociates and thHerace 2020
Vision project was begun.

e The 2012 Annual Stewardship Campaign included soemecomponents:

o Grace Lutheran Church is-~ Members were invited to complete questions about
what Grace Lutheran Church means to them. Respoves® posted in the
Fellowship Hall during October and November.

0 A narrative budget was provided that described hodgeted funds are used to
support Grace’s missions and ministries.

Stewardship Committee members: Susan Gersch, i Blr$pharon Katterman, Todd
Melby, Rachel Settlage, and PastotdSa

Women of Grace Report

The Women of Grace (WELCA) is for all women of Gea&Church to meet in
fellowship and learning. In the wording of the ciitusion of WELCA, we are “a community
of Women created in the image of God, called toidisship in Jesus Christ and empowered
by the Holy Spirit.”

Thursday is generally the Women of Grace day at&rGatherings are generally
held on the first Thursday of the month. The follogvevents were held in 2011 :

February 3luncheon cancelled due to the snowstorm
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March 3 Luncheon (Miriam Circle) and program: a vide@dim our Hearts With
Love” about Lutheran World Relief

May 5 Mother/Child dinner prepared and served by the’shgroup with
program by the story teller Sue Black

May 16-17 Grace Women'’s Retreat at LOMC with program andsiip
provided by Pastor Susan Gerow and Susan Walton

October 6 (Martha Circle) A tea and vintage fashion Showtlsy Gingham Tree
resale shop of Good Samaritan Hospital

December 1°A Taste of Christmas” Scandinavian Luncheon pted by
Women of Grace Board with help from the circleseatertaining musical
program on piano and organ presented by Alan TaigpScott Griffin from Moody
Bible Institute.

Board meetings were held on the second Thursdtheahonth. Many thanks to the
officers who served in 2011!

Co-presidents: Gladys Schroeder and Debbie Granger

Recording secretary: Betty Lou Miller

Corresponding Secretary: position currently open

Treasurer: Joyce Nemec

Program: Natalie Johnson

Fellowship: Elaine Albright*

Service: Debbie Granger

Prayer Shawl Ministries: Cathy Thoss

Church Women United representative: Sue Bloecks

Martha Circle representative: Lois Angstadt
*Funeral luncheons were organized by Elaine Alldreyid served by Women of Grace board
members and other volunteers.

WELCA sponsored the SERRV crafts and Fair Tratke @a Saturday, November 4
and Sunday November 5, managed by Natalie Johngbrhelp from the WELCA board
and circle members. (SERRV and Fair Trade are pariof Lutheran World Relief.) Sales
totaled $3,175. Grace WELCA received a small peeggnfor managing the sale. Many
thanks to Natalie for all the time and energy séneoted to this activity.

Circles are small groups meeting once a montthenhird Thursday for study,
service and fellowship. All women of Grace are webe to take an active part in any circle.
*Ruth meets in homes at 9:15 AM Gladys Schrogoesident

Miriam meets at church at 1:00 PM Grace Puls

Martha meets at church at 7:30 Lois Angstadtigess

*Beginning in the fall Ruth Circle joined the effioon circle meeting at
church. At one or more meetings during the yeamtbmen'’s circles assembled LWR kits
from items provided by circle members and itemsatieth by members of the congregation.

The fourth Thursday is an opportunity for servieejects DAY and PRAYER
SHAWL MINISTRIES are the service arms of Women o&€. There is no membership;
all women (and interested men) are welcome togpatie. New volunteers and visitors are
always very welcome!

PROJECTS DAY meets the fourth Thursday of the imdefginning at 9 AM and
ending around 3 PM. Coffee and refreshments arageo.

In addition to the regularly scheduled Projectyf)dhe ladies added several extra
sessions. During 2011 sixteen people attended d®sdpay at least once. Many quilt tops,
baby sweaters for layettes, school bags, recehimgkets, and kimonos were made at home.
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Kits containing fabric and directions for quilt$®) tote bags and school bags are available at
the stairwell next to the chapel. Yarn, needlesdirettions for knit items are also available.

On November 1 and 18 deliveries were made to thiedran World Relief collection
site in Elgin, lllinois including:

73 quilts

117 school kits

124 health kits

*126 layettes/baby care kits
*This is one more than our goal of 125 for our aensary celebration. Thanks to all who
donated Layette/Baby Care kit items and gave domgfior the purchase of other items
needed to complete the kits. Your generosity waszamgy! Kits were put together at the
church picnic as well as at a Baby shower. Thank ytank you! Thank you! Thanks to all
who made items at home as well as well to all thase faithfully came to Projects Days!

To help Lutheran World Relief with the cost ofghing quilts and kits to other
countries, two lovely quilts made by Grace Pieraene sold in a silent auction. A total of
$425.00 was raised.

The following organizations also received collddtems :

Beds: toiletry items

Dwight Women's Prison: greeting cards, devotidmmalks and word puzzle
books

Grace Preschool: labels and box tops for edutatio

Lions International: used eye glasses

Lutheran Social Services of Illinois (LSSI), Defpaent of Prison and Family
Ministry received tote bags made by women of Geraalso knit or crocheted items
including children’s sweaters, scarves, hats, mittbaby blankets, lap robes, slippers and
bed socks.

In September the PRAYER SHAWL MINISTRIES group aedgts sixth year,
meeting twice a month on the second and fourth §days from 7:30-10 PM in the
Kensington Rooms. A new day time grdop those who prefer not to drive after dark was
added this year with meetings on the second amthfGWESDAY mornings from10-11:30
AM. In June we also began making a limited nundjethild-size shawlsAnother change
this year has been in the leadership of Prayer Bamistries. Cathy Thoskas agreed to
take over the leadership of this ministry. A vepgesial thank you to Cathy Thoss for keeping
records so meticulously and facilitating this minys

In 2011 eighteen ladies produced 92 shawls. Qi3 have been presented to those
who were ill, grieving, experiencing particularlyatlenging times or celebrating a special
event in their lives. We try to get a shawl to e&ehce member on the church prayer list.
Grace members are encouraged to request a shaavfdarily member, friend, or coworker,
wherever or whenever a special blessing is needed.

The group is open to those who knit or crochduisiog those who want to learn.
Newcomers are most welcome! The gatherings bedimprayer for those who will receive
the shawls as well as those who have received shawuthe past. At the end of each session
there is a prayer of blessing for the completeavihasking that the shawls might provide
warmth, comfort, security, a sense of God’s loyingsence and peace, and well-being for
the recipients. If you would like to have an oppaity to make something that can provide
comfort to someone who is ill or suffering a los®, welcome you to join us. Attendance at
our meetings is not mandatory. This is a come-wjymncan opportunity to get together with
other Grace members. Some do their knitting ortegting only at meetings, while others do
most of their work at home. Some of our most préigadnitters have not attended any
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meetings. We do our best to insure that therensistency in the prayer shawls. Yarn,
knitting needles and instructions are providedhtise who wish to use them. That way,
other than the color, there is very little diffecerfrom shawl to shawl.

Thank you, thank you, thank you to all the ladid® worked on shawls and to those
who have made donations to supply the yarn. Worh&@race organization, along with a
few designated donations, has provided for theh@ase of yarn for the shawls. Donations are
always welcome!

Report submitted by Debbie Granger and Cathy Thoss

Worship and Music Committee

We at Grace Lutheran Church have again been edlyddiessed by spiritual
leadership in the Lutheran tradition provided bgtBes Sad, Flessen, and Gerow, as well as
by Director of Music Janet Kings and Choir Direckarrt Amolsch during 2011. Those
members and many of our young people who alsoaualyi provide their time and effort to
enable worship to take place at Grace as acolites, Guild, the many choirs,
instrumentalists and communion assistants, gredéetsrs, head ushers Al Scanlan, Don
Walter, Greg Gates, Al and Alice Ewert as welllas wishers continue to give members of
Grace Lutheran Church much reason to continuallgrbeeful. The professionalism that is
shared and the many hours of time that are expemefede and during worship benefit the
entire congregation. Without the leadership arsistence of these many volunteers worship
services as we know them could not take place.

The Worship and Music Committee continues to be comitted to strengthening
and extending the Lutheran Church’s rich heritage & excellence in music and worship
It wasKathryn Knop’s suggestion from a few years ago regarding thékstianent ofThe
Grace Church Music Apprenticeship and Scholarship Pogram that continues to allow
our commitment to become a reality. We are veeagbd with the preludes and other
assistance including LOGOS and Celebration Singdrgh Sarah Schultz and Kayla
VonDrasek provided. We thank them for their ind¢i@nd participation.

The Worship and Music Committee continued to bei$ed on enhancing and
making worship more meaningful’hrough the Liturgical Arts Committee five (5) majo
efforts were again contributed to augment our jowey through the changing seasons of
the church year.The black veiling (1)envisioned by Joe O’Connagain covered the
window above the altar during the dark days of Lentas we journeyed to the cross driven
by our need for renewal in both mind and spirite Babsequerdgymbolization of our
exaltation of the resurrection by the “unveiling” again (2) of the very same window for
Easter Sunday and for the 50 day season of Easteas the creation spearheaded by Joe
O’Connor(3) Three white with red backdrop banners graced thetsary during?entecost
and Trinity Sunday. In November foAll Saints day (4), again a banner with the namefo
each “Saint of Grace” embroidered in goldwas created by Elaine Albright, Mary Lynn
Van Dyken, Joe O’Connor, Margo Rife and Lois Wagn@old butterflies made the
presentation more dramatically visual. The banveess processed at the beginning of each
service and remained in the chancel through CtivesKing Sunday. Their time, creativity,
handwork, and patience are to be applauded. Oember 28 the Advent Wreath (5) was
again installed in the nave As the primary symbol in Advent the wreath’snfois
indicative of the circular nature of Christ’s comifthe came once and will come again): the
evergreens reinforced the ‘eternalness’ of Chitigt;candles indicated the approaching
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Christ, the light. The wreath was the result of tkAimolsch’s vision, Chuck Urban’s
expertise and Steve Bauer’s decorative ability cipeéhanks to George Bringman, Greg
Held, Scott Jensen, Bob Klonowski, Matt Ley, Kenokis, Margo Rife, David Oscarson,
Tom and Harrison Reeder, Mark Tubay and Lois and Ré&@agner who handled its
installation and removal. Again the cave wondéyfdesigned and made by Wes Willard
was placed in front of the altar and once agaiwides cover for the shepherds, wise men
and the natal family during the Christmas season.

The beautiful baptismal banner which was 3 yaathé making bylaine Albright,
Margo Rife, and Mary Lynn VanDyken continues to hang in the chancel on baptism
Sundays. With a stream of blue water depictedstamed glass window, the banner
reminds us of baptism which as Martin Luther statdsis Small Catechismw/ith the word
of God baptism is a grace-filled water of life amtbath of the new birth in the Holy Spirit.”
as St. Paul says to Titus, “through the water difirth and renewal by the Holy Spirit. This
Spirit he poured out on us richly through Jesusi§ttour Savior, so that, having been
justified by his grace, we might become heirs adiowgy to the hope of eternal life.”

We are again grateful for the devoted leaderghvipn byDebbie Tubaybeginning
in 2009. She was joined Bpanne Hill in August of 2010. We especially thank Debbie
and Joanne for their dedication, time and leadprafiCo-chairs of Altar Guild. They
worked to accommodate changes in communion preparand communicated this
information to the many members of Altar Guildvesl as, handling or arranging the
training of all new members. We are also espscathteful and extend our sincere
appreciation to the members who have answered B'sldmd Joanne’s call to give an hour
or so of their time twice a year to serve on Ataiild.

A very special thank you is extended to Kurt Ancblslanet Kings, Kenneth Knops,
Kurt Nelson, Debbie Tubay and Diane Casey who d#édnparticipated in and contributed to
committee meetings.

We look forward to new challenges next year angehto continue to enhance
worship in a similar manner.

Respectfully submitted by Lois K. Wagner

Youth Ministry Team

The Committee is organized on a "team" basis, te#im leaders serving on the
committee and also leading additional volunteersaimying out programming for youth.
John Hattle is the Committee Chairman.

Conceptually, the committee tackled three lamggepts in 2011. New Youth
Fundraising Policy and Procedure Guidelines weidemrand implemented effective
September 1, 2011. The committee discussed, ceaise implemented the new Safe Church
Policy and Adult Role Model/Shepherding Guidelindsid a comprehensive document
titled "Grace Lutheran Church Youth Ministry: Miegi Vision, Guiding Principles, and
Policies" is a work in progress.

Ongoing programming for youth includes LOGOS,100:Grace Cafe Worship,
and ReCharge. The annual Mission Trip was to MeszaNM; and planning is underway
for a Mission Trip to Benton Harbor, MI, in sumn#412. We sponsored a church league,
high school boys basketball team in 2010-2011 gadhain 2011-2012. The youth hosted
church-wide events such as Easter Breakfast, Sfiafimner, and a Peder Eide Concert.
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Market Day continues as a monthly fundraiser.hbse, and all other activities involving
youth, committee members and other adult volunteensinually strive to actively engage
the youth and draw them into meaningful leadersbiigs.

Prayerfully submitted,

Susan Feely; Secretary

John Hattle; Chair

Alice Oscarson; Youth Ministry Coordinator
Jamie Campos; Education

Ellen Kunkle; Worship

Mary Lynn Van Dyken; Caring

Casey Brown; Treasurer

Finance Committee

Following is a discussion of the 2011 financialutesof the various funds of Grace Lutheran
Church as summarized on pages F-l through F-8i®ftmual report. Also included in a
separate section below are highlights of the prep@012 Operating Budget that will be
presented for approval at the Annual Congregatioredting on January 29, 2012.

*kkkkkk

Operating Fund results for 2011 are compared t@téeous year 2010 and then to the
Operating Budget for 2011. Following the Operaftugpd section, 2011 financial results for
other major funds are discussed.

Operating Fund -Compared to Last Year

Overall offerings and income, excluding contribas for focus benevolences in both
years, were up slightly compared to 2010.

Regular weekly offerings (white envelope), whielpresent nearly 85% of total
offerings, were essentially flat versus year-agele The year ended on a high note, as
exceptionally strong offerings in the month of Dmter 2011 offset an otherwise
disappointing fourth quarter. Benevolence givinlgi¢envelope) for local and global
charities, which is about 8% of total offerings,sabown about 6% versus 2010. Focus
appeal offerings were below 2010’s high level, wi&0,000 was raised for the Haitian
earthquake victims in early 2010.

Overall expenses, other than benevolence paymames1% lower than in 2010.
Personnel expenses were 5% lower than the prioy gea primarily to the full year's effect
of reductions in health benefit and pension casdtewing the mid-year staff restructuring in
2010. Program committee expenses were virtuallyhamnged from the prior year. Other
operating costs in 2011 were 14% higher overat iha2010, as maintenance and repair
expenses were adversely affected by the dishwaspkcement. Further, office expenses
were considerably higher due to a major replenistiraestationery and office supplies.

Benevolences paid to various charities from ther@jng Fund were $16,000 lower
than the prior year, due entirely to the correspmpdecreases in focus and special
benevolence offerings. Total benevolences paicesgmted 15% of annual offerings,
compared to 16% in 2010.
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To balance the budget, total transfers of appratety $19,000 ($10,700 of which
came from the Reserve Fund) were made into theafipgr-und in 2011. In 2010, the
operating deficit was $31,900, and was financeuhin from the Reserve Fund ($18,900),
with the balance coming from other restricted funds

Operating Fund -Compared to Budget

Total offerings, excluding giving for focus benéuces, were 2%, or $16,000 below
the amounts budgeted for 2011. The weekly offecimmgponent of income for the year 2011
was $14,000, or 2% under the budgeted amount. Bésrese offerings were 8% below
budget. Focus appeals were also somewhat belobutiget.

Overall expenses, excluding benevolence paymerts $15,000 under budgeted
levels for 2011. Personnel costs, which represeet three-quarters of total expenses
exclusive of benevolences, were 2% under budgetalthe resignation of an Associate
Pastor in September, together fewer part-time hitans budgeted.

Program expenses in total were nearly 20% belalgéias most committees under-
spent their budgets and 125th Anniversary expenses lower than anticipated. Facility
operating expenses were over budget due to higists celated to the dishwasher
replacement. Total benevolences paid of nearly B0®4were 5% lower than budget, as a
consequence of lower benevolence offerings.

As a result of significantly higher weekly and Gbhmas offerings received during
December, the full year deficit was reduced soméwhgear end, finishing at $18,700. The
budgeted shortfall for 2011 was $22,000.

*kkkkkk

Reserve Fund

Over the years, the Reserve Fund has been usetyrmaicapital improvements or
major facility repair projects. It has been repérd through income on its investments and
from the receipt of bequests.

In 2011, approximately $28,000 was spent fromRbserve Fund for site
improvement design work and for emergency repaiteing authorizations granted at the
2010 Annual Congregational meeting. During 201@raximately $21,000 was used to
remediate the flooring in the upstairs Kensingtongw

Also in 2011, approximately $10,700 was movedadiuhe Reserve Fund to fund the
Operating Fund budget gap, while $19,000 was reddr this purpose in 2010. At year-
end 2011, the Reserve Fund balance was just ovr,30.

In 2012, the Operating budget proposal includeswhorization for the potential
transfer of up to $11,000 from the Reserve Furfdid an operating deficit.

Memorial Fund

In 2011, gifts to the Memorial Fund were $23,08@mpared to $13,000 in the
previous year. Approximately $26,000 was expendewh the Memorial Fund in 2011. In
2010, $154,000 was disbursed, largely for facaityl office remodeling and technology
projects. The fund balance at year-end 2011 stbodaly $57,000.

The Memorial Committee continues to process regues expenditures from this

fund.

Preschool Fund
The fund balance for the preschool was down sligittapproximately $31,000 at
year-end 2011. Income in 2011 was lower than irptegious year due to lower student
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enrollment, partially offset by higher tuition ratd>ersonnel expenses were correspondingly
lower, with bottom-line results remaining at thedkeven level.

Education Fund

The specific objective of this fund is to provisgholarships to divinity students and
for honorariums for theological presentations acer In 2011, the fund supported three
individuals with $11,600 in scholarships, and $8,8ainly for the funding of Scholar-in-
Residence programs. The fund balance at year-ehtl\28s approximately $102,000, down
from $116,000 at the prior year end.

*kkkkkk

2012 Operating Budget Proposal

The proposed Operating budget for 2012 will bes@nged in detail at the 2012
Annual meeting on Sunday, January 29, 2012. Fallgwre some highlights.

In 2012, regular weekly envelope and benevolelffegings are budgeted to decline
by $24,000, or 3%, from the actual level in 2014.date, amounts pledged for 2012 are 18%
below prior year levels, representing the lowegtlsince 2007. The lower level of pledging
makes the budget more dependent on offerings fremiers who haven’t pledged, and thus
the achievement of the budgeted results is evee macertain than in previous years.

Personnel expenses are budgeted to be 3% beldva®0d4n Associate Pastor
position is assumed to be vacant until mid-yea22@togramming expenses, including
125th Anniversary expenses, are budgeted to inet®a$5,000 over last year. Other
operating expenses are projected to decrease hYGRL br 7%, on expected lower
maintenance, repair and utility costs.

Benevolence payments to third-party charitiesbaidgeted at $134,000, representing
15% of total operating expenses, identical to &12percentage. Unforeseen special and/or
disaster relief contributions may increase thiceetage as the year unfolds.

The 2012 Operating Fund budget deficit is proj@t¢tebe $17,000, which is a slight
improvement over the $19,000 deficit in 2011. dpéd that weekly offerings will rebound
more toward the full-year 2011 level, but in angety the 2011 budget proposal authorizes
transfers in from the Reserve Fund of up to $11,88Qvell as $6,000 from another
restricted fund to cover the deficit.

Other
| wish thank the members of the Finance Committe¢heir continued dedication,
insight, diverse opinions and guidance. The petsmeeach member brings to our many
meetings is truly invaluable, and vital in arriviagsound decisions that help support the
overall success of the church.
Finance Committee members are Ed Campbell, Chier FAinne Hall, Dave Kopp,
Joyce Nemec, Tom Reeder, Rita Scanlan, Joe WatiiKathy Westberg.

Report submitted by Gary Hill, Chair
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