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Visioning ProcessVisioning Process
Ø Grace 2020 Vision

Ø 255 members participated in Spring, 2011 survey

Ø Results shared by ELCA staff member Ken Inskeep at Forum

Ø Rev David Misenheimer met with staff, council and church leaders to develop 
emerging vision (over 100 participants)

Ø Concurrently, engaged Jaeger, Nickola and Associates to use previous work of Site 
Committee plus additional information to complete Master Site Plan

Ø Forums and individual meetings held to discuss Master Site Plan

Ø Floor plans on display in Fellowship Hall for several weeks to communicate 
preliminary plans and solicit input

Ø Pastor Saïd held Church Chats with over 120 people to discuss overall vision, 
including Master Site Plan

Ø Council approved Grace 2020 Vision at October 6 council meeting



Grace 2020 VisionGrace 2020 Vision

Grace will become a more vibrant, 
growing, thriving congregation 

committed to growing faithful disciples and 
deeply embedded in our community and in our 

world. 



Ministry AreasMinistry Areas
Ø Community Outreach – Make a difference and discern our 

neighbors needs through partnerships
Ø Focus outward, beyond needs of members
Ø After school mentoring program with community school(s)
Ø Host more community activities that serve the most vulnerable

Ø Hospitality – Become more invitational, safe and welcoming 
community of faith
Ø Ensure growing number of ministries are “user-friendly”
Ø More multicultural church

Ø Worship – Expand worship options bringing more people to 
celebrate God
Ø Continue excellent traditional worship
Ø Develop additional worship times (ie, Saturday evening)
Ø Develop additional styles of worship (ie, contemporary)



Ministry AreasMinistry Areas
Ø Families – Attract and engage families with children from birth 

to high school
Ø Opportunities for participation in worship, education, caring, service and outreach
Ø Grow preschool ministry

Ø Faith Formation – Grow disciples with heart for ministry
Ø Develop small group ministry
Ø Become high expectation church  where we transition from “membership” into 

“discipleship”

Ø Caring – Enrich strong ministry of nurture and caring for all 
ages
Ø Continue to train members to serve each other
Ø Train members to serve others in the community
Ø Provide means of transportation for elderly unable to drive to worship and other 

church events



Ministry AreasMinistry Areas
Ø Education – Meet changing needs and promote education 

offerings
Ø Grow opportunities for adult members and non-members

Ø Support
Ø Dedicate 20% of fund appeal to growing ministries above

Ø Develop Endowment Fund

Ø Explore and implement “best practices” of leadership styles and governance 
structures

Ø Explore acquiring properties



Next StepsNext Steps
Ministry Areas Ministry Areas 

Ø Review needs over next several months and begin 
process to call Associate Pastor within existing budget

Ø Get input to help prioritize and choose 1 - 2 areas of 
focus in 2012

Ø Over time, add part-time/full-time staff to enhance 
ministry areas

Ø Will take many years to fully implement ministry 
areas in vision



Proposed Sanctuary RenovationsProposed Sanctuary Renovations

Ø Create Flexibility in the Chancel to support a variety of 
worship styles and other suitable uses of the space
Ø Create a new, movable altar table appropriate for the environment

Ø Rework the current Pulpit to make it movable

Ø Rework the current Chancel railing to make it more welcoming

Ø Eliminate side raised platforms to increase useable floor area

Ø Upgrade lighting, sound and visual projection systems to 
improve the worship experience
Ø Provide a new digital dimming system

Ø Upgrade the performance and flexibility of the current sound system

Ø Incorporate new video projection equipment and screens sensitively into the space



Proposed Sanctuary RenovationsProposed Sanctuary Renovations

Ø Address accessibility and become more responsive to 
those with physical challenges
Ø Incorporate a new ramp to access the Chancel

Ø Provide more flexible space to accommodate wheelchair placement

Ø Provide alternate seating types

Ø Upgrade overall room aesthetics
Ø Refurbish wood pews and Chancel paneling

Ø Provide a new flooring material in the Chancel and Sanctuary

Ø Patch plaster and paint wall surfaces



Proposed Sanctuary RenovationsProposed Sanctuary Renovations

Existing Chancel Plan Proposed Chancel Plan



Proposed Sanctuary RenovationsProposed Sanctuary Renovations

Proposed New Chancel Renovations



Proposed Improvements to Become Proposed Improvements to Become 
More WelcomingMore Welcoming

Ø Provide an elevator to access all six levels
Ø Create accessibility to all existing spaces encouraging greater participation

Ø Create greater flexibility and opportunities for activities, learning and ministry

Ø Create a new Gathering Narthex that is inclusive and 
inviting
Ø Create a new Reception/ Welcoming Center

Ø Centralized location to meet/greet/direct visitors

Ø Open the new Gathering Narthex to the Sanctuary and Fellowship Hall to facilitate 
movement

Ø Create handicap accessible bathroom on all levels
Ø Create a “family accessible” toilet on the main level



Proposed Improvements to Become Proposed Improvements to Become 
More WelcomingMore Welcoming

Existing Gathering/Narthex Plan Remodeled Gathering/Narthex Plan



Proposed Improvements to Become Proposed Improvements to Become 
More WelcomingMore Welcoming

Proposed New Gathering/ Narthex opening into the Sanctuary



Proposed Improvements to Become Proposed Improvements to Become 
More WelcomingMore Welcoming

Proposed Remodeled Catherine Narthex


